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Executive Summary: The Transformation of St Wilfrid’s 
 

We have saved the church building for the future (Volunteer) 

St Wilfrid’s Church, Barrow upon Trent is a Grade I listed church in a small, rural, south Derbyshire community with a 
fascinating history linked to the Knights Hospitaller.  ‘The Transformation of St Wilfrid’s – More Than Just a Space’ 
has been a project supported by the National Lottery Heritage Fund (‘the Heritage Fund’) in two stages, a 
Development Phase completed in 2019 and a Delivery Phase from 2020, costing £919,000 (with £563,000 from the 
Fund), ending in February 2024. The project has represented a major opportunity for the Parochial Church Council to 
both conserve the building as an important historic church with a special story to tell and to undertake substantial 
improvements to the building, enhancing this asset for the local community. Ultimately more use supports its long-
term sustainability.   

The project has been successfully delivered by a team of around 50 volunteers, led by a management group of key 
individuals and a part-time paid Heritage Activities Delivery Manager. Capital works have included the improved 
rainwater guttering and pipes, installation of French drains, and improvement of the access. Internal reordering of 
the church has been undertaken to create a more flexible space for events, with the installation of new underfloor 
heating and flooring, kitchen and accessible WC facilities and multimedia presentation. New interpretative material 
and a programme of activities has engaged with a variety of audiences from schoolchildren and families to local 
residents and visitors from the surrounding areas and further afield.  

 

Main achievements 

• Completing the project on budget and with the coronavirus pandemic affecting the first two years of its 
course   

• The improvements to the church space. The have been universally admired, the building is far more flexible 
and attractive to the congregation and audiences, making it a much-loved space at the heart of the 
community.  Without these improvements and this investment in its future, it is very likely that the church 
would have closed. It was always the vision to create a space that was more widely used and this has been 
achieved 

• Discovering more about the medieval alabaster priest effigy and its conservation works, discovering 
paintwork which was expertly analysed and conserved and generated international media coverage.  

• The project has welcomed in audiences from far and wide and engaged them with a variety of interesting a 
stimulating heritage activities 

• New volunteers have been encouraged to join in and their ongoing engagement and commitment will 
support the church beyond the life of the project  

• Over the three years, following the most restrictive year 2020 due to the pandemic, 2021-24 saw around 90 
events and activities take place 

• Two in particular created much interest: the installation display of 1000 Angels and the exhibition 
showcasing the work of local artist George Turner.  These have been arts led whilst other activities have had 
stronger heritage underpinning 

• Overall, the project has generated an estimated 9,900 interactions with the heritage - as visits, drop ins, 
online sessions, participating in activities on site and off site, guided walks around the village, watching 
online videos, etc. This is around twice the number originally estimated 

• Around 6,300 of these total interactions with the heritage are directly linked to the heritage Activity Plan 
strands – by project activities, events, training, etc. This is about two-thirds of the total, with the remaining 
as core church roles (baptisms, weddings, funerals), community, school, external hires, etc.  

• Training of 50+ volunteers including in first aid, welcoming visitors, photographic techniques; and through 
various workshops, hands on heritage craft classes and other activities, training of around 200 people in 
total 

• The project has come in slightly under budget; it has been agreed that use of the remaining funds can 
support the next few years ongoing management and maintenance of the church   
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Meeting project aims and outcomes  

• All of the planned capital works have been successfully completed, working with a highly commended 
heritage conservation contractor and Architect that got on really well with the project team. The church’s 
heritage is therefore significantly less at risk and the facility is more accessible   

• Removal of asbestos, installation of new rainwater guttering, down pipes, drainage, treatment of 
woodworm, installation of underfloor heating and new floor surface, new threshold and paving stones has 
improved the condition. Installation of new mezzanine floor structure, glass balustrade to balcony, kitchen 
and accessible toilet has increased its capacity for wider use  

• Knowledge of how to care for the building is better understood by those in the church, and of where to look 
for assistance 

• A full programme of activities has ensured that the project and the church are at the heart of the 
community. There has been a really interesting and engaging programme of delivery devised by a  
professional which both attracted local residents and those from further across the Midlands and beyond  

• Wider audiences have been engaged with from outside of the village with primary and secondary schools, 
heritage organisations from across Derbyshire and some limited engagement with small numbers of more 
diverse ethnic groups, a consequence of the local demographics 

• People’s lives have been improved: volunteers have learnt new skills, participants have enjoyed the activities 
and events and a range of audiences has learnt about heritage  

• Through the stories told to different audiences, the Knights Hospitallers which has largely been ignored 
previously, has been better illuminated by different means of presentation.  
 

• The community of Barrow upon Trent is a better place to live, work and visit because of this project. Working 
closely with the village hall and pub, these public spaces provide complementary activity and opportunity for 
community gathering  

The Transformation of St Wilfrid's won an architectural award in 2021 from the Derbyshire Historic Buildings Trust 
for Restoration of a Public Building. It was shortlisted for The President’s Award of the 2022 UK Churches Awards, 
sponsored by the National Churches Trust.  

The project’s volunteer group was awarded 2021 ‘Community Stars’ badges by South Derbyshire District Council 
because of their work through Covid. The Heritage Activities Coordinator received a Leicestershire and Rutland 
Heritage Award for The Big Dig event. 

 

Challenges  

• Coronavirus presented great challenges in the first half of the project, through restrictions on social 
gathering, closure, online management meetings, limited personnel working in the church and how people 
engaged with the church and scheme as a whole. Methods of work-arounds were found to progress and re-
schedule tasks 

• Both client and funder have not always initially agreed on the best way to proceed. The Project Management 
Group have sought to spend their budget, delivering tasks, but have felt at times that the Heritage Fund has 
not been flexible enough to let the team undertake strands as they wished. However, at the end of the day, 
agreements come back to the delivery of Approved Purposes and the Fund’s contract and procedures  

• There were challenges with the engagement and actions of the first activity coordinator postholder in 
delivery not effectively engaging.  Re-recruitment secured a subsequent, more successful person, delivering 
a full programme of activities.  The 10 hours a week budget allocation, was felt to be a little restrictive, as a 
lot of time has been required to create and make ready the various activities and events, which has left less 
time to nurture volunteers in taking more role and being able to run future activities 

• Creating interpretation media has sought to balance not taking a ‘book on the wall’ text heavy exhibition 
approach, inappropriate in a small church, with use of innovative digital media.  Around the church, a series 
of digital i-beacons accessed via a mobile phone or tablet app certainly give the opportunity for the church 
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to add to the offer and refresh their own content, which is a real bonus. They have anecdotally been well 
received, especially by young visitors although no hard data has been available. When they were first put in 
there was limited take-up and new signage had to be devised.  The church will need to consciously work to 
ensure this is a value-for-money spend and is the future-proofed asset that they hoped. A strength is the 
ability for the team to digitally update content to reflect new discoveries.  

• Some of the heritage focus has moved rather more away from the Knights Hospitaller and the medieval 
alabaster effigy which attracted a lot of interest early on, but arguably has dropped back in terms of its role 
and uniqueness that could act as a driver for encouraging visits 

• Various heritage films created throughout appear to have had relatively immediate responses of views, 
linked to activities and families seeing their children in the videos. However, accessing them, where they are 
hosted and limited subsequent promotion and reminder of their existence makes them appear to be limited 
in long term value. Investigating how it is possible to link these to the website will be useful.  

• Similarly, a Computer Generated Imagery (CGI) virtual re-creation of the medieval church, interior, potential 
colour scheme and village setting has been produced based on local research. This was a relatively large cost 
within the whole Activity Plan budget; the resulting film of 18 minutes and its language and concepts are 
rather sophisticated, appealing likely to a more specialist audience. The full-length film is not seen in church 
to the general visitor, and likely will not hold many in-church visitors’ attention spans.  It is now available on 
request to visitors (via a sign) but it will be advisable to monitor this uptake and potentially provide other 
opportunities. Excerpt highlights would be good to make it more readily viewable.  

• The team was beginning to make links with primary schools at the Development Phase, but found it more 
difficult to engage schools in Delivery following Covid-19 (2020-early 2022 core period). This affected the 
ability to build a cohort to grow with the project; the majority of the schools’ involvement was picked up 
towards the end of the project.  Ideally there could have been schools’ learning packages created to meet a 
longer-term need to complement the one-off opportunities. The school visits that did happen, reached a 
wider ethnicity, reflecting Derby city, that was otherwise overwhelmingly White for most other events as 
represents the local demographic.    

 

Key lessons learnt and to share 

The project has undoubtedly been demanding on the volunteers and especially those leading it; the level of 
requirement to meet funder specifications and achieve the planned outcomes has taken a great deal of effort. 
Lessons learned from the Project Management Group and professional contractors consulted provide good 
experiences to share with other community, volunteer groups looking to future heritage project bids: 

• Positive relationships are vital in the construction phase with specialist contractors and ongoing with 
heritage and engagement partners  

• Achieving a good outcome requires trust and confidence in working with people long term to achieve what 
the client group wants from the project  

• It was a benefit to work with an Architect’s ‘light touch’ approach to the structure, so that it still remains like 
the community’s own church 

• Such a project requires strong leadership and stamina. The determination and commitment of a project 
group to develop and see such a project though is essential to successful delivery of the whole package 

• Clients should not mistakenly believe that their priority in bidding for Heritage Fund grants is solely to seek 
to repair/ conserve their building. Activities and involving people are often seen as a secondary distraction, 
but are actually integral to building long-term sustainability and value of the heritage invested in   

• Project teams should be familiar with and work within the Heritage Fund structures. Be fully aware of the 
content of the Heritage Fund supporting guidance documentation and requirements for funding, so that the 
project team is aware of all its requirements and responsibilities in delivering and maintaining a project  

• It is important for leadership groups to fully understand and get behind engaging with broader audiences 
than the existing nearest and most comfortable groups. It is a challenge to actively try to appeal to those 
who have not previously considered, been aware of, or been provided with a good reason to visit before – 
hence the need to create exciting activities and events  
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• Having a significant budget allocated to an external activity co-ordinator/ deliverer takes the day-to-day 
pressure and planning off the management group, but does not mean they should pass all responsibility over 
to the contracted deliverer 

• Learning from others is very helpful. The benefit of visiting other projects and heritage experiences provides 
volunteers with the opportunity to see how building works have been delivered elsewhere and to learn 
about challenges and good practice from other organisations. It is also beneficial to learn how people tell 
heritage stories, welcome and manage visitors and make enjoyable visitor experiences 

• Communication is essential in all directions – throughout the project; between members of the management 
group, transparency over raising issues around problems sooner rather than later with the Heritage Fund, 
sharing the progress and opportunities outwards to the community and beyond to potential visitors  

• Make the most use of the website as a key means of communication – it should be a more broadly searched 
resource than social media routes. Highlight all project progress to keep the community updated, as well as 
activities, events, the future plans to attract people.  Use it as a heritage hub of all resources – and signpost 
people to it  

• Be prepared to be more brave in opening up the building more regularly, and promoting this, more hours/ 
days; look to other models by other churches to seek ways which are not putting the building at risk and 
balance readily available access and volunteer stewarding 

• The activities have drawn in large numbers of people, so maximise the opportunities to encourage some to 
become regular attendees, to return for more, and others to consider volunteering 

• Be clear where responsibilities lie ahead at the end of the project for its legacy and ongoing activities once 
the Lottery is no longer a core funder    

 

Legacy, plans and recommendations  

The project team remain responsible for the legacies of the ‘Transformation’. The Heritage Fund retains the right, set 
out in the contract, for 20 years from completion of the project, to drop in visit, review website and content and see 
permanent ‘plaques’ that continue to acknowledge the role of the NLHF in enabling the scheme take place. 

• There is a need to maintain strong acknowledgment of the Heritage Fund as major grant giver of publicly 
raised funds in relation to the amount of heritage capital and engagement that has gone on  

• The activities that have been invested into through the Heritage Fund should be maintained as far as the 
volunteer base can do so. Generate chargeable activities that make income to recycle into further future 
activities and to the ongoing repair and renewal funds. 

• Going forward requires others taking leadership responsibilities for key task areas, to spread the load 

• Future broader team decision making needs to build a strong group to share understanding of their 
obligations after the project has formally ceased to be funded  

• The church needs to attract younger people as part of the legacy planning, to be involved in tasks, activities 
and generating broader engagement.  Developing more diverse, and younger Volunteers for the future are 
essential to deliver tasks and activities    

• Future resilience and financial income will depend upon broadening those involved with and using the 
church.  

 

Other recommendations 

• Ideally, the budget going forward would have had the quotes around management and maintenance tasks 
for the immediate future, providing enough detail to meet needs. The Fund’s preferred business practice is 
to see priced figures from local suppliers, rather than ball-park general costings. This needs to be balanced 
by the ability to use local good value suppliers and it is not pragmatic to secure cost quotes for significantly 
further into the years beyond  
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• Review and plan for the ongoing development of the interpretation 

o Short excerpts, potentially with a more ‘lay-person’s’ tone of narration, could be extracted and 
embedded in the web learning resource pages, and targeted at the general visitor – to the church – 
as well as for schools.  This should better share the essence of the interpretive messages and reach 
more people 

o Look at planning additional articles to continue to drive interest to the website  

o The website’s ‘Heritage Films’ page, the dedicated church You Tube channel and a general You Tube 

search of Barrow-on-Trent church all list different films. As a key part of the legacy of the project it 

would be good to tie these up more consistently, assuming all the right permissions are gained 

o Make instructions clearer on the website about how to access the i-beacons and download the app 

in advance of a visit - and how it all works to enhance a visit  

o Continue to work hard to promote the usage of the app over the leaflet 

o Use excerpts of the CGI film to broaden the reach and use on social media and the website 

o Plan a programme of maintenance for the interpretation to ensure it remains in good condition and 

fully working.  

 

• The project is still awaiting the full report from the archaeological team and this needs pursuing, likely now 
beyond the life of the project, to ensure the learning and discovery is part of the legacy 

• An important part of the legacy, ongoing training opportunities and ongoing recruitment and welcome will 
need to be covered by the church to ensure there is retention and development of volunteering as well as 
good structures which support volunteers and grow the next generation of volunteers.  

 

 

2024 provides a new start for a rejuvenated St Wilfrid’s Church after the National Lottery Heritage Fund project is 
completed. With a successful building conservation, re-ordering and provision of facilities being more attractive to 
users, the imperative is on the management group of the PCC, Friends’ and volunteers to build on the awareness and 
enthusiasm to date and generate increased activity that creates funds to re-invest in the church management and 
maintenance. This is not only through more visits to the scheduled 2024 programme of talks, activities and heritage 
and arts events, but also to create regular hirers booking the space, bringing their own customers and generating 
income earned to invest back into the facility.  This should help the Parochial Church Council to operate more 
effectively as stewards caring for the listed building and improving its management and maintenance in the future.  

‘Without exception, the consensus has been from all our visitors that the church has been made very 
accessible, welcoming, open and attractive’. (Project Management Group) 
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1.0 Introduction  

 

1.1 Context 
 

‘The Transformation of St Wilfrid’s’ project has been led by the Parochial Church Council (PCC) of St Wilfrid’s 
Church, Barrow upon Trent and the Friends of St Wilfrid. This rural Grade I listed church located to the south of 
Derby was owned and developed by the Knights Hospitallers between 1165 when it was given to the Order by 
Robert de Bakepuiz, and 1540 when they left. During that period the original small Anglo-Saxon building was 
enlarged and developed into the building it is today. Although most UK Hospitaller parish churches have been 
heavily altered or modified, St Wilfrid’s is one of the exceptions and, as such the project has a value to scholars as 
well as to the local community and tourism. 

The project was described in the 2019 Delivery Phase application to the National Lottery Heritage Fund (‘the 
Heritage Fund’), as:  

“Our community needs to save and transform our much-loved Anglo-Saxon parish church that is at risk from 
damp and lack of funds; to keep it alive and available for everyone. 

We need to preserve and celebrate this important heritage site, transforming it into a self-sustaining multi-
function building fit for community use and research. 

We shall research the Hospitallers in our village and Derbyshire. We possess a wonderful piece of Hospitaller 
property. We will provide a central point for scholars, an activity centre for the whole community and an 
educational resource on mediaeval England in what has been a largely hidden history.”   

The internal arrangement, outdated features and accessibility of the building did not lend itself to general usage by 
the community. As a small, isolated church with limited community use, the project aimed to remove the risks to the 
building and increase public use and appreciation of its heritage. A significant medieval alabaster priest effigy in the 
church required conservation, primarily because of the threat from damp and cold. 

For the Delivery Phase, the National Lottery Heritage Fund provided 61% of the cash costs (up to £563,000); 39% 
from funds raised or donated to the church (£256,000 achieved), including a Listed Places of Worship refunding the 
VAT on eligible repair costs, plus volunteer time input. The total cash budget for the Delivery Phase was £819,000, 
with a further input of volunteer time of £100,0000 budgeted, that ended up being £285,000 in equivalent value.   

The advent of Covid-19 and national lockdowns from early 2020 to Easter 2021 meant that the early stages of the 
project were affected, and the project opted to take some activity online, and re-order the timing of delivery of 
other aspects, deferring programmes until later on.     

 

1.2 Project Vision and Aims  
 

Vision: Restore, conserve and transform the Church of St Wilfrid: whilst engaging its audiences; celebrating 
its heritage; enhancing its suitability for wider community use and activity, and ensuring its continuing 
operation and sustainability. 

Aims 

• To further investigate the history and heritage of the building;  

• To further enhance the building's use for everyday community purposes;  

• To provide the community with meaningful experiences that will give them opportunities to learn, develop 
and engage with the heritage of the Knights Hospitallers, the medieval village and medieval Derbyshire.  
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1.3 Approach to Evaluating the Project  
 

A Meredith Associates, as external evaluator for the project, was contracted in March 2020. As part of the initial 
evaluation framework, a ‘Logic Model’ was drawn up (see Appendix 1) showing how the inputs, outputs and 
activities are related to the outcomes and anticipated impact over the short, medium and long term. A range of both 
quantitative (statistical) and qualitative (commentary, attitudes) data was gathered including: 

• Feedback from project contractors and HF personnel; Activity data, numbers of events, attendance, 
demographics; Questionnaires and feedback forms; Heritage Fund regular progress reports; Focus group 
workshops with volunteers and project leadership team; Anecdotal recording of participants and visitors’ 
commentary and behaviours; Social media statistics and analysis. 

 

Interim review and annual meetings/reports were produced in the early months of 2021, 2022 and 2023 to monitor 
progress and as themes or points emerged, to help in directing focus or making changes.  

The evaluation process sought to understand the difference through the project by engaging with the different 
project stakeholders and groups:      

• Internal - PCC members and project management team    

• External – Heritage Fund Senior Investment Manager and Project Monitors/Mentors for capital 
procurement and building works, and interpretation/ activities and engagement    

• Project activity – volunteers, collaborating partners/leaders delivering events, audiences at event, visitors 
and participants 

• The capital building works team, which has been overseen by the Conservation Architects, Lathams, and the 

heritage building contractors H A Briddon.  

 

The project evaluation spans from the start of 2020 and the impacts in 2020 and 2021 of Covid-19, through to the 
end of December 2023, with plans for the post-Heritage Fund arrangements made during January/February 2024. In 
all, a four year long project. 
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2.0 Achievements, challenges and meeting outcomes  
 

2.1 Approved Purposes 
 

Wide ranging capital building works, new audience engagement, heritage investigation, activities, events and 
interpretation to share the stories were designed within the full project. The Heritage Fund set out the Approved 
Purposes for which the project was funded and which has monitored against throughout.   

 

OVER-ARCHING  

Approved Purposes to deliver: 

High visibility acknowledgement of the National Lottery Heritage Fund on site, online and in all activities as well 
as using your project to acknowledge and thank National Lottery Players. 

Take proactive measures to be inclusive, remove barriers to access and reach new and diverse audiences through 
the delivery of this project. 

 

CAPITAL  

Approved Purposes to deliver: 

Create a more accessible building through improvements to pathways, entrancing and floor levelling using raised 
timbers 

Address urgent repairs and conservation needs to the church and heritage artefacts, including installing French 
drainage and conservation of the medieval alabaster effigy 

 

NEW INTERPRETATION AND ACTIVITIES  

Approved Purposes to deliver: 

Internal reordering of the church to create a more flexible space for events, and installation of facilities and 
multimedia to support sustainability through events and increased audiences 

Delivery of a comprehensive activity plan, engaging a range of South Derbyshire audiences with events, 
workshops and participatory research opportunities 

Create a range of learning and practical skills development opportunities for schoolchildren, college students and 
University students and academics 

Create high quality interpretation on St Wilfrid's and the Hospitallers in line with expert advice and input from 
heritage interpretation professionals 

Commission a competitively procured professional/s to externally evaluate the project 

 
All of the approved purposes have been achieved, with some significant successes and achievements.  

 

Just two out of the seven benefice churches, have bright futures, Aston which is an 

altogether bigger place and now Barrow. (Volunteer) 
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2.2 Achieving the vision 
 

The vision (see above) was to restore, conserve and transform the church and: 

• Engage its audiences 

• Celebrate its heritage 

• Enhance its suitability for wider community use and activity 

• Ensure its continuing operation and sustainability. 

 

The project team, volunteers, visitors, funders and other partners are all clear that the physical improvements to 
the building have been impressive and have successfully delivered the vision to create a community space that is 
welcoming to all: 

• Impressive space - a definite wow factor. It’s all in the detail, the lights and everything (Volunteer) 

• It’s a lovelier place to worship in (Congregation)  

• Much more welcoming environment and a more normal space without the pews not so intimidating 
(Volunteer) 

• It has been inclusive – good accessibility, the paths, easy access, no longer all the tripping hazards (Project 
Team member) 

• People feel comfortable inside the church (Project Team member)  

• Capital works have turned out beautifully. The church looks fantastic. (Heritage Fund) 

The effect of church’s transformation and the engagement of more visitors and volunteers from across the 
community on the long term sustainability of the church, has been felt to be enormously beneficial: 

• The project has brought the church alive, it would have closed otherwise (Volunteer)  

• Marvellous how many volunteers who are not worshippers, but who support us (Volunteer)  

• The project has futureproofed the church in the best possible way to ensure it is in a state to pass on to the 
next generation (Volunteer)  

• Delighted to see younger people coming to the church …. Hope some will become leaders in the future 
(Project team member) 

•  You and the team have given this church the kiss of life. (Local resident)  

  

As a multi-stranded project of fabric repairs to the structure and improved flooring/heating, new amenities and 
access, along with audience engagement and learning about local heritage - there have been a substantial amount of 
successes, and high quality delivery, often exceeding expectations of the project management group.  

 
  

2.2 Unexpected opportunities  

Covid – As noted, the pandemic created the need to think differently about how to engage as a project management 
group, cascade information and communicate with the village and community audiences. The church remained 
closed to people, only open for the building contractors, so in the first year, all limited, engagement was outside, or 
online and required alternative methods of reaching out. 

Hybrid heritage activities – such as in the village, sharing stories through the ‘Hello Heritage’ South Derbyshire/ 
North West Leicestershire scheme provided outdoor interpretive panels at the church and other sites in Barrow, 
linked to the heritage trail with other adjacent towns and villages, which attracted touring local visitors.  
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Old floor – new floor - A significant unexpected additional expense was accrued due to the condition of the floor 
timbers and joists being far worse than originally thought once the pew plinths were raised – a big blow which 
challenged the budgets. However, this was resolved by early identification by the contractor and negotiation use of 
contingency with the Heritage Fund. It is felt that the flooring option agreed is a better outcome in that the whole 
floor has now been re-laid.  The floor achieved is well regarded as being uniform and beautiful. (Volunteer). 

Finding out more about the medieval effigy – whilst the alabaster sculptural effigy of the priest was a specific 
feature of the project plan and Approved Purposes, it has proven to be a very special feature in the church. With its 
specialist conservation, there was the discovery of colour paint on it which came to light during the conservation 
cleaning. With the exciting discovery, the team sought other funds for enhanced conservation.  

 
 

2.3 Key Targets and Numbers Involved  
 

At the time of the 2019 application to the Heritage Fund, forecasts were made of potential targets to be achieved. 
Some of the 2020 and 2021 performances were affected by the impacts of the pandemic. Data has been collected 
throughout by the project management group and this shows an extremely successful level of success across the 
breadth of activities of number of engagements with differing audiences and varied means of engagement over 
time, both on site at the church and churchyard, digitally online, and in tours around the village. 

Given the size of the project, the Activity Plan was particularly comprehensive in size and aspiration, underpinned by 
the budgeted Heritage Activity Coordinator post (which evolved over time)  

 

Numbers engaged, visiting, volunteering and trained during project  

Aspect Target 2021 2022 2023 Total Actual 

Number of visitors received in the last 
financial year (2017/18) 

1,250     

Number of visitors expected on 
completion of project  

4,550 1,250 c.4,400 c.4,250 Around 9,900 visits/ connec- 
tions to heritage/ building   

Number of people trained as part of 
project 

50 55 35 – 
150* 

Up to 
200* 

150+ unique individuals  

Number of volunteers expected to 
contribute personally to project 

50 30+ 40+ c.40 50+ different people over the 
years 

Number of full-time equivalent posts 
created to deliver project  

1 FTE 1 FTE 1 FTE 1 FTE 1.0 FTE # over 4 year period.  

 

* Around 35+ trained through hands on workshops (calligraphy, creative writing, stone carving, corn dolly making, 
stained glass making, lantern making, school audio play, etc). A further 100+ involved with archaeology, IT /digital 
technology use, making of film presentation, working in the kitchen/serving tables, working with children, 
welcoming visitors/tour guiding, making angels, etc. Most areas cover blurred aspects of training/ with learning new 
skills. Some people attended multiple sessions. 

# Posts based on the funded part time Heritage Activity Delivery Manager role new for the project; whilst other 
employment is supported, e.g. role of lead Architect, masons, Project Manager, Evaluators, etc.  As Project Manager 
(capital) in early stage, then Activity Coordinator/ Manager role over 3.5 years.   

Note- these are attendances, not counts of unique individuals; some will be the same person taking part in more 
than one activity or repeat attendance to a series of sessions/workshops.   
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Overall, the various strands of the heritage Activity Plan have achieved an estimated c.9,900 interactions with the 
heritage - as visits, drop ins, online sessions, participating in activities on site and off site, guided walks around the 
village, watching online videos, etc. This is around twice the number originally estimated, forecast at the time of the 
funding application.  Plus potentially several hundred other people reading parish/village magazines and social 
media for updates. 

 
 
This is not 9,900 unique individuals, as many will have been involved in attending multiple events. However, along 
with the surveys of origin at events, it does show a substantial reach beyond Barrow upon Trent and the immediate 
villages/ hamlets, with its small community of around 550 people, with demonstration of the broader audience 
reach set out in section 3. This far exceeds the c4,500 anticipated number of people involved, as forecast at the time 
of the original funding application to the National Lottery Heritage Fund.  

• Around 6,300 of these total interactions with the heritage are more directly through project activities, 
events, training, etc. This is about two-thirds of the total, with the remaining as core church roles (baptisms, 
weddings, funerals), community, school, external hires, etc. uses (see annual tables of engagement 
following.) 

At headline level, the range of activities and scale of audiences to the different events and activities over the three 
years 2021-24 saw around 90 events and activities take place:  

2021 Events and activities – c.20no. 

Range of events Attendees/ participants 

Open days eg Hello Heritage, Family Crafts 525 

Heritage activity workshops eg Photography workshop, nature trail 60 

Heritage visits eg Archaeological Society, U3A 90 

Community events eg Cheese & wine evening, Film Night, Coffee morning  575 

Training eg 2x volunteer training session and First Aid St John’s training  55 

Estimated total connections to the heritage project 2021 c.1,250 

 

2022 Events and activities – 40no. 

Event type  Attendees/ participants  

Talks    296 

Workshops    173 

Tours        64 

Film/Exhibition    74 

Tudor Banquet     69 

Family Activity Days 119 

1,000 Angels installation.   Comprising: 1,140 children, 26 older adult crafters, 50+ 

teachers/assistants,  13 artists creations to exhibition & stewarded,   715 visitors. 
c.1,900  

Casual/ passing outdoor footfall of c.15 people a week, over c.30 weeks, 
speak to volunteers about project 

450 

Subtotal direct heritage activity attendances  3,190 

Tea and Chat fortnightly group 200 

Summer film nights over 9 weeks August-September 150 

Derbyshire WI regional Quiznight    100 

Annual Charity Evening 85 

Funerals x 3 – average 70 attending 210 

Baptisms x 2- average 100 attending 200 

School children end of term event. Carol Service 290 

Subtotal other activities - indirect heritage links 1,235 

Estimated total connections to the heritage project 2022 c.4,400 
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Note- these are attendances, not counts of unique individuals; some will be the same person taking part in more 
than one activity or repeat attendance to a series of sessions/workshops.   

  
2023 Events and activities – 25no.  

Event type  Attendees/ participants  

Talks x7 243  

Workshops x5  113 

Archaeology days      69 

Monologues/presentations     160 

George Turmer /Heritage Open Days  519 

School sessions secondary x2 58 

Various concerts/ Christmas   100 

Volunteer training - tour guide site visits, health safety, etc  x6     509 

Volunteers- Physic garden/font lid involvement 14 

Casual/ passing outdoor footfall of c.15 people a week, over c.30 weeks, 
speak to volunteers about project 

450 

Subtotal direct heritage activity attendances  c.1,850 

In addition, events for general community and held/booked by others, when they had the opportunity to 
look around the church too:  

Tea and Chat fortnightly group 240 

Summer film nights over 12 weeks summer  220 

Various meetings of outside groups/wellbeing 80 

Macmillan coffee morning 130 

Derbyshire WI regional Quiznight    120 

Annual Charity Evening 100 

School uses/ assemblies/ activities/ PTA 750 

Choir concerts x2 200 

Music recording session 4 

Wedding, anniversary party,  funeral and family wake 240 

Council elections /polling station   300 

Subtotal other activities - indirect heritage links c.2,430 

Estimated total connections to the heritage project 2023  4,250 
     

 

2.5 Award Achievements  
 

“We’ve achieved so much.”  Many thanks given for the efforts of the Heritage Activity Delivery Manager, much 
appreciated.  “People have been involved in and attended things that they will never forget.”  (Project Management 
Group member) 

St Wilfrid's Transformation project was shortlisted for The President’s Award category of 
the 2022 UK Churches Awards, sponsored by the National Churches Trust / Ecclesiastical 
Architects and Surveyors Association. The event (photograph) was attended by the 
Church Warden/Project lead and Latham’s Architects.   

 

The Transformation of St Wilfrid's also won an architectural award in 2021 from the 
Derbyshire Historic Buildings Trust for Restoration of a Public Building.  
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In 2021 the project’s volunteer group was awarded ‘Community 
Stars’ badges by South Derbyshire District Council because of 
their work through Covid. 

The Leicestershire and Rutland Heritage Awards made an award 
to the Heritage Activities Coordinator for The Big Dig for St 
Wilfrid’s.  
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3.0 Achieving Outcomes  
 

3.1 Progress against Outcomes 
 

The original funding bid identified key Outcomes and impacts that the project sought to achieve. This is integral to 
the Heritage Fund approach, in which their investment, along with others, has impact on making changes, leaving 
legacies and generating greater conservation of the heritage, but also attitude change and involvement by people for 
the long term future interest and care of the heritage and the community that has been invested in.  

 

3.2 Difference for heritage 
 

Heritage will be Better Managed  

The original bid stated that: 

• Specific management of heritage strategies will be in place;  

• Management and maintenance plans for the building will be in place; 

• Better use will be made of the building to serve the community, thus bringing income to help sustain 
the building. 

 

Main achievements 

The transformation to a central role of the village must surely                                                                                         
be an inspiration for other churches. (A visitor) 

• The project management team have gained particular skills and knowledge in the care and maintenance of a 
heritage building. The church is in a better position to be able to manage ongoing maintenance and repairs, 
with the enhanced understanding by the PCC and community about the building and its needs:  

It has been interesting being involved in the restoration of the building.  

New knowledge gained:  …health and safety, personnel policies.  

• This knowledge has contributed to the establishment of the church’s annual Management and Maintenance 
Plan produced in 2021 with annual costings and content updated and shared with the wider PCC. A number 
of cost areas in this document have been reduced because of the longer-term benefits gained from the 
capital works being completed, eg condition of slate and tile roofs, resulting in an overall lowering of the 
annual maintenance costs assisted for some elements, with the involvement of up-skilled volunteers 
undertaking regular inspections.   

‘The plan covers the entire heritage that the PCC are responsible for (including new interpretation) and will help 
people to look after the heritage in the future.  The sound management and maintenance of the site should ensure 
the longevity of the building and avoid the necessity for a further costly major repairs programme in the future.’ 
Management and Maintenance Plan   

• A new post of Building and Administration Manager has been recruited to keep the place clean, take 
bookings, set out chairs, etc. Her wider contacts within the community mean that she is able to make 
different, new contacts and bring in new sources of income in the form of hire to support the long-term 
future of the church. 

• With the involvement of the church project team and other members of the PCC, the appreciation of issues 
around the historic fabric of the building structure are better understood, including heating, drainage water, 
ventilation, etc. which helps with current and future care of the asset. Full documentation and a 
Management and Maintenance Plan provide technical guidance which enables the Committee to better 
manage the church now.  As a team they have knowledge of the whole building’s repairs and for the future 
where to find the joists, cabling and all the detail held in the photographs and plans. 
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• The church has shared information with a number of other projects, including with other churches applying 
for grants.  

 

Lesson learned 

However, it should be noted that due to the lack of a Quantity Surveyor built into the funded delivery stage, the 
Project Manager and client leadership have been undertaking these roles, taking additional time and re-costing in 
the intricacies of final delivery. Other projects that may learn from the Barrow experience might consider building in 
the funding if their leadership group is not as capable for the earlier stages. The project would have gone smoother 
with a QS involved…they would have helped this project.  (Project Manager).  However, the Project Management 
Group have noted that by the end of the full scheme, it has come in under budget for both capital and activities.  

 

The improvements to the fabric have meant it is a far more attractive proposition for groups looking to hire and 
use the space. 

• The building has certainly found a breadth of uses, as indicated in section 2.4 above, that are from external 
users, not just funded through the programme budgets.  The community are attending paid film nights and 
talks, whilst outside choral groups and charitable groups, WI, etc have held large attendance one-off hirings. 
This helps to sustain the building through income generated. 

• Planning ahead - there needs to be a two tier approach to further uses, events, hirings etc, that both 
contribute towards running costs and all overheads, as well as generate funds to enable future events to be 
produced and delivered to maintain footfall and interest in visiting.  

 

Recommendation, planning ahead 

The original funding application did not include a Management and Maintenance Plan budget allocation. It has been 
agreed by the Heritage Fund that remaining budgets are to be used for this purpose to undertake such tasks - gutter 
clearance, drains, maintaining interpretation, website, etc. The Fund prefers to see priced figures from local 
suppliers, rather than ball-park general costing. The management team are used to providing costing, and will seek 
value for money specific quotes.  

  

Heritage will be in Better Condition  

The original bid stated that the “Transformation project” will leave the Church Building: 

• In a safe and secure manner, easy to maintain and the fabric in good order 

• The drains will be replaced to work more efficiently 

• The toilet will be replaced with a more efficient model 

• The proposed kitchen will eliminate present safety issues 

• The tower screen will cut down draughts  

• The running costs of heating will be cut by 75% 
• Our early 14th century effigy will be conserved.   

 

Main achievements 

Capital Building Works  

Capital works have turned out beautifully. The church looks fantastic. (Heritage Fund)  

 

• The project has given the team a solid, secure building, weather tight and draught-proof.  

Amazing building works, gone really well. 

I never thought it would turn out so well. 
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Far outstretches anything we had thought possible. 

• The capital scheme has worked really well. Despite the initial impacts of coronavirus putting the project 
building contractor works on hold from late March 2020, the works commenced soon after in mid-May. … 
due to coronavirus the decision was made to have meetings remotely and only a select few to a pre meeting 
site visit  

• The overall timetable ran fairly effectively then, through to mid December 2020, as re-programmed. Having 
a closed building has actually assisted progress, avoiding any issues of working around ongoing regular use of 
the interior for services and events (except for occasional funerals).  

• The greater proportion of the project budget has been spent on the capital works which were all successfully 
completed, on time and in budget due to very careful and prudent project management 

• The contractor has been an excellent team to work with: The building has been amazing; great guys.  
Briddon’s are exceptional building contractors…. Exemplary, sticking to the timetable. (Project Management 
Group) 

• For many users of the church, the focus is likely to be on the 
rejuvenated interior, however, for the long-term 
sustainability of the building fabric, the improved external 
drainage around the walls – not a sexy subject – will have 
major positive benefits for the structure and interior 
reduction in damp 

• Inside, the transformation from the rows of pews to the re-
floored, consistent level, open plan layout and new lighting 
will provide the opportunity for future varied community 
activities. The mezzanine upper gallery room, and enclosed 
downstairs facilities enable more use and comfort, with new 
kitchen and toilet - which will enable more community use 
of the church as a ‘venue’ in the village and raise income 
through hire.  

 B 

   The interior, before and after. 

 

 

• Internal servicing has been achieved, as proposed, with replacement and renewal of the toilet facility and 
the creation of the tower screen acts as a structure to reduce draughts and in time should contribute to 
energy efficiencies in heating. However, the church remains cool during the winter 5-6 months, which has 
some impact on hiring and usage rates linked to comfort and heating costs.  
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• The in-built compact kitchen area in St Wilfrid’s is hidden behind wooden doors and a lifting worksurface, 
leaving an aesthetically pleasing unit when closed up.   Within the kitchen area is a built-in dishwasher, 
fridge, combination microwave and hot water urn and kettle. There is an instantaneous water heater 
proving hot water to the taps, all of which is vital for effective events, activities and hires.  

 

 

 

 

• An incorrectly placed thermostat under the floor makes it turn off quickly/early. The church remains cold in 
the winter months, limiting the major events that are not held over these months. Don’t trust the heating 
engineer! 

• Conservation and repair works have included the removal of asbestos, treatment of woodworm, improved 
rainwater guttering and pipes, installation of French drains around the structure 

• Improved access has been created to the site by the removal of steps from the street, with a graded 
pathway up into the churchyard. 

 

 

 

• Feedback comments from the building team have been positive. From Harry Briddon, Managing Director of 
HA Briddon’s conservation building contractor; James Boon of James Boon Architects (sub contractor for 
Lathams, involved from Round 1 bid); Matthew Wilde, Architect at Lathams; Lucy Godfrey Project Manager: 
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How successful was the project contract from your organisation’s perspective?   

… run by HAB very effectively and smoothly given the challenges of Covid 19.      

… very successful…, especially when considered that it was undertaken during the Covid crisis.   

…. feel we were initially awarded the contract because we challenged the clients brief and came up with an 
alternative and better solution 

Unexpected works arising from uncovering the existing building fabric….caused design changes, the need to 
obtain extra funding from NLHF and delays. 

… very well – a light touch scheme using a modern approach. 

…disappointed that I couldn’t have been a ‘proper’ Project Manager throughout this phase,… I have felt quite 
detached from the ‘nitty gritty’.   

We are pleased with the end result and proud to have been closely involved. 

 

• During the building’s closed period in the 
pandemic, videos were produced sharing updates 
from the site’s Building Construction Manager, 
which were well viewed, in lockdowns, and kept 
the community up to date with progress. 

 

 

 

 

• On entering the building, visitors and locals have been universally positive about the changes made and the 
sensitive way that the condition of the heritage has been improved. Comments by visitors seeing the interior 
space:  

How the old embraces the “the new”. There is no discord. It works together sublimely 

Surprised by modern lights – loved them. 

New look is great – so much light and usable space. 

The interior looks so different, despite it being the same structure. 

…a converted modern community church ‘space’ can be very beautiful and how well it worked 
architecturally/aesthetically 

I loved the lighting that has been installed; it's very modern, but absolutely in keeping, and really enhances 
the space. 

 

• Some remaining capital funds are being transferred at the completion of the project, at the Heritage Fund’s 
agreement, into a sinking fund for future use as a funding pot for Management and Maintenance. This was 
an aspect of the project bid that did not have a budget line allocated, but which can be used for repairs, 
resealing of the already well used floor surface, etc.  
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Unexpected extras  

A very positive extra was seen with the alabaster sculptural effigy 
of the priest which has proven to be a very special feature having 
undergone specialist conservation - topped off by the discovery of 
colour during the conservation cleaning. With the exciting 
discovery, the team sought other funds for enhanced conservation.  

The medieval paint, polychromy, successfully resulted in additional 
grant funds beyond that from the Heritage Fund for the project 
towards the conservation and repairs, indicating it to be an 
extremely good example of its kind:  

The surviving polychromy is exciting beyond our expectations, and 
the paint on the effigy is some of the most extensive seen left on a 
mediaeval effigy.   (Sculpture conservator)  

Undoubtedly this helped to find out more about this unusual 
discovery, giving increased profile and promotion opportunities – 
including a feature on BBC East Midlands Today in December 2020 
and interviews with BBC Radio Derby and the Derby Telegraph.   

Cleaning the effigy has generated some real interest by viewers/ 
followers of the project, with positive Facebook comments from the community (not project team members) - 

This is wonderful. Can't wait to come and see it when the restoration's complete./ Fantastic news - how exciting/ 

Wow! A painted priest! / Looking forward to seeing it! 

There has also been an increasing number of comments regarding pictures of the restoration and the effigy on other 
Facebook pages, including not only locally, but also a debate regarding the effigy on ‘Medieval and Tudor Buildings 
Group.’ 

The medieval alabaster effigy attracted a lot of interest early on, but arguably has dropped back in terms of its role 
and uniqueness that could act as a driver of encouraging visits, linked to the Hospitallers stories. 

 

Heritage will be Better Interpreted & Explained  

The original bid stated that the project was an opportunity to produce exciting material that will both inform the 
visitor and also involve the community in its development: 

• Our Knights Hospitaller Heritage;  

• The church and village in medieval times;  

• Our effigy – possibly the oldest alabaster priest in the country;  

• The secrets our building hides will be revealed using modern technology both in the church and on the 
web and  

• A Smartphone app will be developed so that visitors may explore a tour of the church.  

 

  

Main achievements:  

• Outputs have included a range of print and digital resources for the general community and visitors. Key 
themes and stories around the Knights Hospitallers and other aspects of the heritage have been shared with 
different audiences. Media includes: 

o New external signage including voiceovers from local children  
o Signage for the new physic garden 
o Digital interpretation inside the church  
o New leaflet for the church   
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o In situ interpretation – this has been produced on movable, pop-up banners which is a more flexible 
option for the church, along with a welcome ‘cart’ and fixed heritage info - shields   

o New website which hosts information on the project’s progress as well as heritage information along 
with some of the YouTube videos 

o Videos available online of various talks and professional insights.  

 

 

 

 

 

 

 

 

 

 

 

 

• Other interpretation and explanation of the heritage which encouraged more active learning about the 

heritage (highlighted in more detail in later sections) included:  

o Events on site using professionals to present key stories and characters 

o School initiatives such as the film and also for families, on archaeology  

o Creative workshops 

 

External signs - These signs in the churchyard and porch provide a useful overview 
of the heritage of the church when the building is closed. The voices of children 
add a different and support accessibility, talking about their past is greatly 
appreciated by the local community and other visitors: It’s lovely to hear children’s 
voices rather than adults. 

 

Digital beacons - Around the church, digital i-beacons describing different 
elements of the heritage are accessed via a mobile phone or tablet app. Notices in 
the church indicate how to access these including a QR code link. There has been some anecdotal evidence about 
their usage but there is not a clear understanding of how much people are really using it. For the investment cost 
into these resources, and apparent limited use, there is a question by the Heritage Fund about how good for value 
these i-beacons have been for audience use. Audience feedback noted by the church, particularly among younger 
people, has been positive about this tech-based approach to accessing stories and content. 

The link to the download of the Beacons app is provided on the website (in preparation for a visit) but it is not clearly 
explained especially for those unfamiliar with such an operation. Many visitors in the church actually do talk with the 
volunteers and gain insight from the conversation, not always then using the i-beacons around the interior.  A 
strength of the beacons is that they can be remotely digitally updated as new discoveries add to the stories to share. 

 

Lesson learned - to share with other churches – potentially, the aspiration for such a scale of digital interpretation 
within a small church that is infrequently open to the general public, needs to be considered, as it may not 
necessarily the best or most cost-effective way to deliver storytelling to reach numbers of people.   
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Leaflet - This leaflet reproduces the text of the digital 
beacons. It is clearly and attractively laid out. It will be a 
challenge for the church how to promote the app and 
encourage its usage, over picking up a readily-available 
leaflet.    

 
 
Banners - These three character stories have been an 
excellent addition with their very engaging first-person 
narratives and their easy manoeuvrability.  

 
 
 

Learning point – when planning interpretation, there needs to be a blend of media and methods of assisting the 
visitor to find out more, particularly in an environment such as a church which does not seek to be a museum, or 
‘book on the wall’ approach to sharing its stories. However, if a two-step app download and installation and then 
login causes visitors to dismiss the technology, then the opportunity can be lost to share all stories.  

 

One visitor however commented: I liked the understated interpretation. Some places are far too over-interpreted and 
I believe you have got just about the right amount of information. 
 
Website - The website hosts a selection of short, illustrated articles on different aspect of the project from the 
conservation of the effigy or installing the heating, to a project overview. These provide a very good resource for 
people interested in the processes and thinking behind a major capital transformation project. For those wanting to 
understand more about the specific heritage of the church and village there are similarly constructed articles looking 
at ‘the secret past’, how the building may have looked, or some of the research undertaken. However, these articles 
are ‘distributed’ across the website, not all specifically in one heritage resource location  

 
CGI film –a Computer Generated Imagery (CGI) virtual re-creation of the medieval church, interior, potential colour 
scheme and village setting has been produced based on local research. The most striking aspects are the real sense 
of the medieval period it engenders, the recognisability of modern-day village views and how the church would 
potentially have looked.   

The end result is a video of 18 minutes and its language and concepts are rather sophisticated, appealing likely to a 
more specialist audience. The full length will not hold many in-church visitors’ attention, it has been designed more 
as a ‘back at home’ resource.   It would be good to see it reach wider audiences and is now linked on the website.   

 

Recommendation - Short excerpts, potentially with a more ‘lay-person’s’ tone of narration, could be extracted and 
embedded in the web learning resource pages, and targeted at the general visitor – to the church – as well as for 
schools.  This should better share the essence of the interpretive messages and reach more people.  

 
Videos – there are around 10 videos associated with the heritage of the church and village available on the website 
or its YouTube channel, with one hosted by the Monuments Society but the rest generated by the project. They 
include insights from experts on the Knights Hospitaller heritage as well as the George Turner exhibition and the 
dramatic production by local schoolchildren. These are an interesting addition to the interpretation and ensure there 
is a wider reach of the project.  However, these are not all located in one place online so the interested, or casual 
viewer is unlikely to see them all and benefit from choosing which interest them.  

At the close of the project, a ‘Heritage Films’ page has been put on the website which provides the opportunity to 
view four embedded YouTube films made as part of the project. 
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• The newest CGI recreation of the medieval church and village has had 515 views over 2 months since the end 
of November to the end of January 2024. This number of views is out of all scale with the other videos 
(below) so must have been shared to other different audiences as well 

• The Barrows of Beaumont, made with village primary school children remains modestly viewed, with just 86 
recorded.  Archaeological Community Experience Day, 44 views, George Turner event, 21 views.   

• Additionally, and confusingly, the church’s own YouTube channel has other heritage films, not linked on this 
page, including three different films on The Knight's Hospitallers and Barrow on Trent (with 106, 121 and 65 
views, mostly from the earlier years of the project) 

• In all cases this highlights the need to make more out of these, by promoting the links to local schools, 
community and heritage groups, to reflect the sums spent on the events and the opportunity to tell more 
stories to more people. For schools, these could support some learning resources in the classroom by being 
more readily linked on the website as school curriculum support materials.   

 

 

Heritage will be identified/ recorded 

The original bid stated that: 

• All issues regarding the Knights Hospitallers, Medieval Barrow and Derbyshire and the particular 
archaeological features of the church will be investigated and widely reported, information that is not 
available elsewhere   

• Misinformation about the heritage of the church will, when possible, be corrected. 

 

Main achievements:  

• Medieval Effigy: the likely age, identity and original decoration of the effigy have been established by 
specialist conservators. Full length pictures of the effigy have been taken and a full record of the whole 
process has been captured for future generations to understand and enjoy. A mirror has been supplied and 
fixed so the effigy can be fully appreciated. For the Heritage Activity Delivery Manager, this was a very 
positive series of innovative activities which added to the project record: One useful finding of this 
exploration was the discovery of original paintwork. We invited a filmmaker along who made a short film of 
the event.     

Recommendations – plan the ongoing development and maintenance of interpretation  

• look at planning additional articles to continue to drive interest to the website  

• the website’s ‘Heritage Films’ page, the dedicated church You Tube channel and a general You Tube 

search of Barrow-on-Trent church all list different films. As a key part of the legacy of the project it 

would be good to tie these up more consistently 

• make instructions clearer on the website about how to access the beacons and download the app in 

advance of a visit - and how it all works.  

• continue to work hard to promote the usage of the app over the leaflet 

• use snippets of the CGI film to broaden the reach and use on social media and the website 

• plan a programme of maintenance for the interpretation to ensure it remains in good condition and 

fully working  
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The Derbyshire Ancestral research group compiled a 
comprehensive record of all the memorials in the Church 
including epitaphs. In addition, further grave slabs were revealed 
under the floor and recorded by the builders and this detail was 
added to the end of the Memorial Inscriptions of St Wilfrid’s 
record (see right).  

 

• With very little prior knowledge available for the public 
to learn about the subject, one of the volunteer 
researchers has discovered material on Hospitallers 
which contributed to the project’s video insight into the 
Order, as well as the CGI virtual reality film of the church 
and village in medieval times.  

 

• Two volunteers have been involved in a piece of research identifying the family associated with the 

hatchment. All incorrect references have been corrected 

 

• Sharing the correct history has also seen online amendments made to correct the digital history of the 

church with a student amending online entries, including Wikipedia to provide an updated, corrected version 

of the church history and features, and Knights’ Hospitallers. 

 

• There has been a great benefit from the archaeological investigations 
programme in identifying and recording knowledge:  

o A Family Archaeology Day in 2022 had whetted the appetite for the 
community with opportunities to have a go at archaeological digging, 
metal detecting and recording artefacts. This used the adjacent field for 
test pits, which did find two Georgian coins, some horseshoes and a 
19th century token.   
 

o Over four days in May 2023 a more targeted church site event saw 
many discoveries begun to be made through archaeological 
investigation of the below-ground aspects of the church and grounds. 
 

o Four professional, community archaeologists ran the event from 
Mercian Archaeology Services CIC, with 69 participants over the whole period, including children. This 
aimed to help to shed light on the story of the anchorite (location for a person who lived in a solitary place 
for a life of religious seclusion), the length of the chancel and story of the plague pits.  Photogrammetry 
was used, which involved participants taking many photographs of the outside of the building, to be fed 
into software to create a 3D model of the church. Archaeo-astronomical alignments would allow a correct 
alignment of the church to be made and all the results together would give accurate measurements of the 
building – something that has not been done before.   

 

Recommendation - The project is still awaiting the full report from the archaeological team and this needs pursuing, 
likely now beyond the life of the project, to ensure the learning and discovery is part of the legacy. It will enable 
more stories to be shared during 2024, and beyond, to maintain public interest.  
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3.3 Difference for people 
 

People will have Learnt About Heritage 

The original bid stated that activities would be:  

• Designed to present information regarding heritage in as interesting and relevant way as possible  

• Designed so that the information about heritage is presented in many different ways and for different 
ages/ understanding so that all our visitors will be able to benefit from their experience. 

 

Main achievements:  

Cross-over can be seen with this Outcome with some of the aspects above in relation to audiences, media, sharing 
the heritage identified. 

• The project has created a varied range of means of sharing the heritage from the church’s Anglo Saxon roots, 
through the Knights Hospitallers, to the 19th/20th century local artist George Turner  

• Through working with G+Studios interpretive designers, as well as local providers, and a series of talks and 
costumed events and village tours the programme has enabled people to learn about historical figures and 
events linked with the church and village  

• Some of these became online resources, films which have reached a wider audience  

• A schools’ programme engaged with over 1,000 children, from at least 7 primary and 2 secondary schools in 
the immediate local area with a variety of different learning activities which drew on local specialist 
professionals to deliver sessions, including the popular 1,000 Angels art installation   

• Teachers and students talk positively of the impact on their learning experience. 
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Schools 

• Seven primary schools have been engaged in heritage learning activities; 

o Film-making with the Beaumonts of Barrow story about a local post-
mediaeval period family   

o Symbolism using art - 26 children of Years 3 and 4 from the village 
Primary School looked at the symbols around the inside of the church 
and in the graveyard and discussed what they meant. They then 
made gravestone rubbings and drawings and turned their designs 
into a clay tile which was fired.  Over 70 parents and carers came to 
see the follow-on exhibition of their work in the church.   

o Communal artworks such as the very popular 1,000 Angels exhibition 
– 7 schools took part 

• Two secondary schools: 
o The project management group recognised that it had not given enough focus to the Knight’s Hospitaller 

connexion and so we planned a day that would look at them as both fighting knights and healers.   A 
historic re-enactment company, ‘The Past Presents’ was engaged to deliver a day which included 
medieval medicine, swordsmanship, warrior training and archery 

o An audio drama created by students explored the history and based stories on this which were 
dramatised and recorded   

 
Students learnt about the history of the church:   

I learnt about the hospitallers and that they went to the crusades. 

What the roles of people were (anchorite and hospitaller). 

Yes, I learnt what an anchorite was. x4          What the ropes are called – sallies. 

The history of the church. It is over 1000 years old. 

 
Teachers commented that the sessions were well aligned to the National Curriculum and an opportunity to enrich 
their curriculum learning: Medieval battles, medicine and archery, all fits in with Y7 and GCSE history.  Black Death 
and able to try activities that they wouldn’t normally do. 

We were surprised at how much the children knew about the four humours and ways of treating people 
medically – they were obviously drawing on their lessons of the previous term.  They asked lots of questions 
and answered many posed by the facilitator.  

Teachers identified what has been of most value in terms of their students’ learning:  

The heritage of the site and the ability for the students to creative.   

Working with professionals.  

Rating 10 – Excellent facilitation throughout the day. This was a fabulous project with a clear aim and 
product.  The pupils were given excellent instruction, but also the time and space to nurture their creativity. 

Teachers recorded how the organisational aspects are also important in the success of learning activities:  

I think the sessions went well.   Brilliant, great engagement and range of activities for the students.  

Very well organised and children engaged. 

• Whilst the enjoyment and learning of these students is evident, the legacy of the schools’ programme is 
unclear as no structured ongoing resources were produced. If links are to continue there needs to be a 
concerted effort to attract schools and maintain relationships   
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Participants  

• Those attending family days and other one-off events were offered the opportunity to learn about specific 
elements of the history and heritage, including the archaeology and links to a local artist: 

Learning to use the equipment has been really interesting. I didn’t realise we would be taking measurements 
ourselves which has made it much better than I expected. 

We came on the Big Dig and wanted to learn more about archaeology. 

I have learnt about equipment I didn’t even know existed and never thought I would be actually using it. Andy 
explained everything so well and clearly. 

 

• Creative hands-on workshops enabled participants to learn about the history and heritage of the church and 
the medieval period in particular. The workshops ensured there was always reference to the heritage of the 
building. People say they learnt plenty:  

Yes, lots. The oldest alabaster effigy of a priest.  

Learnt about the anchorite, the outside and structure of the church, windows, doors etc.  

The Hospitallers 

Interesting how old it was and I liked how the church ceiling had been raised and you could see the evidence 

I have never before heard about anchorites. 

Made me think about the textiles that would have been in the church 

How the stones were carved using the same techniques we use today 

Very interesting talk at the beginning – I will bring my husband to view it all. 

 

• The project has offered a broad and interesting range of talks and events to support learning with good use of 
expert knowledge and have been very well received. These have covered the Knights Hospitaller and effigy 
but also other heritage aspects of Barrow upon Trent, including more generally the medieval and Tudor 
periods. This breadth has no doubt engaged widely. 

Whilst plenty of talks, online resources, films and tours/ welcome by the stewards highlight the Knights 
Hospitaller very distinctive stories here, the Heritage Fund wondered if there could have been additional ways 
to promote the special heritage of the Knights Hospitaller and the effigy more specifically.  

Made more of the site’s specific heritage, putting it on a bigger platform – the Knights Hospitallers and the 
effigy, as being nationally important.  (Heritage Fund).  Ideally, more could have been made about the 
Hospitallers to a more general, casual visiting, audience. (Heritage Fund)  

 

• The new interpretation inside and out has been an opportunity to learn more about the heritage of the church. 
Little feedback has been provided however about the level of people’s usage or response to this, except in 
broad anecdotal terms and the occasional direct comment:  

Enjoyed looking round and using the QR info. (Visitor) 

 

Volunteers 

• Volunteers regularly express how they have learnt about the heritage of the church and the village: I have 
learned more about the history of the church and more about some of the Village people. 

I learned more about medicinal plants for the Physic garden.  

There is further evaluation of the project on Volunteers in later sections below.  
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People will have Developed Skills 

The original bid stated that: 

• All, including volunteers and Project Steering Group, will undertake volunteer training, which will give 
them a ‘volunteer passport’  

• Technology skills using our equipment will enable people to pass on their skills by helping and training 
others  

• Many of our activities provide the opportunity to develop other skills. 

 

Main achievements:  

• Volunteers have received formal opportunities to develop skills including First Aid, as well as more 
informally, skills in event planning and promotion, communications  

• Participants in activities have learnt a wide range of new creative skills from stone carving to corn-
dollymaking 

• The project team have learnt new skills ranging from technical skills, to tour guiding and fabric care as well 
increasing their capacity to lead capital projects and plan for future fabric maintenance and development  

 
Volunteers 

Skills training specifically for volunteers has been undertaken at a range of sessions, some online and some on-site 
and more practically-based. In some case volunteers have been involved in peer learning.  

Volunteers have expressed a number of different skills learnt, from how to run participatory sessions to First Aid:   

How to use social media. Volunteering skills. 

How to work in a team, some technical skills, how to run craft taster sessions.  

I have updated my First Aid knowledge and learnt more about social media.  

I have attended several training sessions arranged by the Church, which have included first aid and social 
media training, these have been excellent and I have learnt new / updated skills. 

Craft skills - which I didn't have previously, and new camera skills following a photography course in 
church. 

 
In the final project volunteer surveys most new skills or knowledge gained relate to learning about more history, but 
there are also personal and social skills identified:  

• History research skills I have learnt a lot about the history of the village and Church and in particular its links 
to the Knights Hospitallers. I was involved in researching materials and plants for the Physic Garden in the 
churchyard 

• Teamwork - How to work in a team and learnt about the buildings history 

• Presentation skills/communication/guiding skills I have improved my presentational skills and history 
knowledge through becoming a tour guide for the village./ How to interact with more people 

• Life skills - Not to trust all so-called experts, question everything and general life skills 

 

A key factor in the motivation of volunteers was the opportunity to learn skills from others. As part of the project, 
the volunteers went to Lichfield Cathedral, Eyam, Tutbury Castle and other locations and looked at other volunteer 
groups and how they operate. This was felt to be beneficial for overall development:  to listen and learn, it has 
helped to have shared experiences. 

The volunteers specifically learnt general skills of presentation, learning from other tour guides about how to present 
themselves, welcome and interact with those who come on guided tours (of St Wilfrid’s and Barrow village).  
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• Lichfield Cathedral March 2023 - The trip to this cathedral enabled 14 volunteers to experience a tour of a 
religious building by a trained tour guide.  It helped them to pick up tips and confidence in giving information 
to visitors.  The team saw some new styles of delivering information that they then began to put into place, 
such as standing in the middle of an area and pointing out interesting items instead of walking from one to 
another.  They learnt about making the information fun and interesting, where to allow time for questions and 
history of medieval buildings in general which can be added to specific information about the church.  

• Eyam Village April 2023 - 15 volunteers made a managed visit to Eyam which included a tour of the museum 
and a tour of the village.  This was led by an experienced tour guide as an opportunity for volunteers who are 
involved in tour guiding to pick up new skills when sharing stories of the church.  Some of the volunteers are 
not ‘formal’ volunteers but like to be able to be more knowledgeable and give some information to the visitors.   

By watching this tour guide, I can see how easily it is to turn your back on the audience and become inaudible. 

I have picked up lots of tips on presenting information in an interesting way. 

Volunteers’ involvement in the project has no doubt inspired some of them to lead further activity within the village 
and develop their skills further:  

I set up a project around Remembrance for the village as a result of this project, and will do more next year 

I was inspired to plant bulbs around the village 

I now do a whole village tour  

It’s not going to stop – it has inspired us to do more 

 

At an earlier point in the project, recruitment of new volunteers, using tailored role descriptions were developed 
and promoted with the support of South Derbyshire Council for Voluntary Service (CVS).  The help from South 
Derbyshire CVS was positively viewed by the first Heritage Coordinator, I’ve never had such helpful feedback from 
other CVS’s.  There was an opportunity for volunteers to take part in a scheme by CVS to gain a Volunteer 
Passport which included assignments and certification. However, the scheme itself was felt to be poor by many: 

The volunteer passport was a waste of time.    

The volunteer passport First Aid and health and safety element was just plain wrong, the St Johns’ 
Ambulance training was much better 

  

Participants 

A series of workshops during the programmes has given participants enjoyable opportunities to learn new heritage 
crafts skills led by expert practitioners. 

Illuminated calligraphy which 
included the application of real 
gold leaf.  
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Fee-charging heritage craft courses were provided in 2022 and 2023, (some of 
which are now on the endangered craft list), with expert trainers. These 
included corn dolly making, stained glass making, medieval embroidery and 
stone masonry carving. The workshops aim to provide participants with 
learning about how people made things in the medieval period and how these 
relate to everyday medieval life. 57 attended four courses in 2023.  

Some examples here highlight how the participants benefited, learning new 
skills.  

Stained glass making workshop, 17 participants chose and joined pieces of 
glass using solder and copper tape.  

Stone carving workshops, 16 people - a repeat of a successful workshop held 
in 2022.   The art of stone carving was to represent the work that would have 
gone into creating the blocks of stone to make the church, the decoration of 
gravestones and the engraved stones from which the church gets its logo.  

When asked if the participants had felt they had gained new skills on these 
courses, it was overwhelmingly yes responses to all the courses, with comments including:-  

Yes but not sure how good – needs lots of practice. / Never done it before so yes. 

It was good to try soldering, would have liked to have done more. / Yes, understanding of foiling and soldiering.  

Yes, learnt different stitches. / Yes, I have never done any embroidery before. 

Seeing the paintwork up so close and using the equipment was mind-blowing. I hope you have more events like 
this. 

Excellent.  Enjoyed having a go at a new skill / Very much – it was a pleasure to learn a new skill.  

  

A common theme here is about the value of having hands-on experiences to develop skills. Comments also clearly 
indicate the benefits of these workshops to overall wellbeing and what learning new skills can do for individuals’ 
confidence (contributing to the Heritage Fund Outcome for greater personal wellbeing). The stone-carving in 
particular was very distinctive in this, potentially because it is more unusual and less accessible (in terms of 
equipment).  

Some example are given here: 

Medicinal plants and herbs: Confidence to try again and try new methods/ I will do research into things that 
can be made from physic garden 

Creative writing: the other participants accepted my style of writing which was different to theirs and I gained 
a lot of confidence from the tutor. 

Illuminated calligraphy: Enjoyed it very much. Met new people/ This was very much out of my comfort zone 
and would do other workshops as it felt very comfortable 

Stonecarving: enabling me to lose myself in the activity. Really satisfying and addictive, doing something I’ve 
never done before 

 

The archaeological programme helped introduce participants investigation to the various methods used in modern-
day archaeology and to involve the public in finding out more about the church’s hidden secrets and passed down 
stories. People, including children, were instructed in how to use the various instruments for surveying the church, 
with Ground Penetrating Radar used both inside and outside the church to investigate anomalies under the ground. 

I have used the maths that I never thought I would today! (Trigonometry). 

My son had fun helping to measure out the grid, but he had trouble pushing the equipment as it was so 
heavy to push on the grass. He still enjoyed it though 
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Project team 

The Project Management Group have identified learning new ways of working and drawing out individuals’ 
capabilities. Digital technologies have been at the forefront of new skills learned, with many having never needed such 
use of tablets, smartphones and computers to manage communications particularly during Covid social gathering 
restrictions. Holding no direct face to face meetings affected learning how to instigate the project delivery, undertake 
group project management, decision making and working with builders. Comments included: 

• We’ve all learnt to Zoom haven’t we?!  

• Had to exercise my patience skills and learnt about teamworking 

• Learnt how to do spreadsheets again after 20 years 

• Learnt about the effigy and its special heritage, even though I have always known about here. 

 

 

Main achievements:  

• The level of volunteering has been essential to driving all strands of this project forward. It has far exceeded 
the original level of estimated input and value.   Volunteers have contributed a hugely significant 
proportion of time – 11,386 hours or over 1,500 person days (October 2019- December 2023), equating to 
£285,000 in contributed value – far in excess of the original proposed contribution of £100,000 volunteer 
time value.   

• The major contribution has come from the project lead coordinators – recording around 8,000 hours 
between seven involved in the committee, core historic research and organising events and activities   

• At the start of the project, pre-Covid-19, there were around 18 volunteers involved in total across all aspects 
of the church’s activities and Development Phase engagement, including the 6-8 member project leadership 
group. This core has grown, to see a core of around a dozen regularly involved in leading activities and the 
project enhanced by around 30 additional volunteers having roles as semi-regular contributors drawn in for 
key tasks and events.   

• A key strength of the project has been to involve many others in micro-volunteering for specific activities, 
subject interests, fundraising, assisting events, etc. - with 30-40 others providing occasional ad hoc input 
alongside the dozen ‘leaders’ 

• Volunteers have been involved in a variety of roles from event stewarding to tour guiding, giving talks, 
supporting heritage research, recording gravestones data, social media, even to moving furniture around for 
public events and weddings!  

• Young people had been involved as volunteers including a local young adult, away at university studying 
journalism, who videoed/ interviewed people including the Briddon’s construction site manager and others 
linked to her course.   

Importantly, virtually everybody has thoroughly enjoyed being part of the project, contributing not only to their 
church, but to their village’s storytelling and sharing, as well as gaining personal wellbeing benefits from the 
involvement.   

The experience has not always been totally positive however, particularly in the earlier stages of the project: 

People will have Volunteered Time 

The original bid stated that by volunteering people will:  

• learn to experience working with others and having a meaningful experience.   

• enjoy themselves 

• feel valued; develop skills  

• develop a sense of pride in their achievements and confidence in their abilities. 

• A volunteer force of around 18 people is expected to increase to at least 50  
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• Sometimes not enough people on to run an event in the earlier years, as confidence in being involved, 
returning from Covid had some impacts on people’s attitudes   

• The volunteer passport was a waste of time 

• In the earlier days not well prepared [under the first heritage activity officer in post] - not enough leadership 
from the paid officer. This improved a lot with the successor postholder. 

 

At the end of project Evaluation survey January 2024, a survey of volunteers received 19 responses. It noted some 
of the impacts on volunteers of being involved. These generally had very high levels of agreement about positive 
benefits across a number of aspects of personal development. A previous mid project survey in late 2021 had fewer 
responses and less positivity.  

By the end of the project, by being involved in the volunteering activity role:   

 

       I have a better understanding          I have greater pride in               I have gained confidence          I am inspired to remain            I am inspired to learn 
       about St Wilfrid’s heritage            Barrow upon Trent                    in interacting with    involved/support more            more/look deeper/ take 

                         other people  volunteering activities              up a new skill because 
    - here and elsewhere                of the heritage I have  

                                          encountered here 

Overall very high levels of responses agree that the volunteers had learnt a lot more about the church’s heritage 
and that had greater pride in the village. There was a strong keenness to support more volunteering.  Views were 
more mixed around how much confidence they gained in interacting with others and being inspired to take up a new 
heritage skill.  

 

Please consider your role as a volunteer in this project. 
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Extremely high positivity is seen - with 14 to 16 people each indicating ‘very much’ about feeling that the project 
was worthwhile, personally feeling part of the project, meeting new people and enjoyment.  
 
There are somewhat more mixed views around making a valuable contribution to my church/ heritage / community 
and acquiring new skills and practical experiences.    
 

Profile of volunteers 

Of the 19 respondents, volunteers are predominantly local people but motivated by an interest in history.   Few are 
directly connected with the church congregation. 

Which aspects best describe you? 

 
 

79% of respondents are residents in Barrow upon Trent, 11% live around 2-5 miles away, and 11% further away.  

 

The predominant responses are from older 
members of the community, with 68% being 
aged 55-74, 21% over 75 and 11% aged 35-54.   

 

See Appendix 2 for further presentation of the full 
end of project volunteer feedback survey.  

 

 

Recommendation – an important part of the legacy, ongoing training opportunities and ongoing recruitment and 
welcome will need to be covered by the church to ensure there is retention and development of volunteering as well 
as good structures which support volunteers and grow the next generation of volunteers; this alongside the wider, 
more passive network of the Friends’ group supporters.  

 

 

 

It’s a pleasure and privilege to spend time in the church (Volunteer) 

 

People will have had an Enjoyable Experience  

The original bid stated that: 
• People will have an enjoyable experience; otherwise they will fail to become ‘engaged’.   
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Main achievements:  

• Wellbeing is an updated Heritage Fund Outcome, and people enjoying being involved, taking part, and 

personally benefiting from activities that bring enjoyment is an important sign of success. People have 

enjoyed the activities immensely, whatever their role in either delivering the programme as volunteers or 

taking part in activities as participants: 

Workshop participants 

• Looking at the feedback from workshop participants it is clear that people enjoy the experiences very much. 
A workshop leader noted: All were really enthusiastic and immersed in their learning - Could hardly break 
them from their work for lunch.  

Participant comments included: I have had such a great day  

I have booked to come on other days as I have enjoyed it so much.  

My son had fun helping to measure out the grid    

Total novice – enjoyed learning, doing everything.  

Immensely! Learning something new 

 

• A clear impact that comes from the enjoyment of sessions is the inspiration to take things further. Some 
participants had been inspired to continue or to delve further into an area of interest: 

The archaeologists never lose their enthusiasm.  I am planning on going on one of their field schools.  

I want to be an archaeologist when I leave school so this has been great to get some hands-on experience. 

 
The following range of comments are typical of the feedback, with most people (but not all) saying it had inspired 
further interest:  

Yes, I would like to do more glass work but the grinder is expensive  

Looking at doing other courses.  

No – I just wanted to have a go – very interested in new experiences.   

Yes, may buy a kit – used to embroider and it brought back memories. 

I have some coloured glass from a course I did 20 years ago which I will be getting out again.  

I might think about having another go     Yes, I have a project in mind 

This workshop was not for me. 

 

Community events 

• Feedback indicating enjoyment from other community events typically included:  Had a great day. Thank you 
for organising. The experts were really helpful and we learnt a lot!   The children all had a fabulous day. 

• Enjoyment was expressed by those attending the George Turner event, interestingly often citing elements of 
the church’s history, rather than the art which supports the fact that simply getting people over the threshold 
leads to all sorts of engagement with heritage:  

I loved learning about the anchorite, the symbolism in the church and the burials under the floor.  I would love 
to do a guided tour.  

I was surprised how such a small church, off the beaten track can have such a rich and important history.  I 
loved chatting to different people, loved the walk around the village   

Learnt about George Turner, his paintings and was surprised by the beautiful way everything was displayed.  I 
was surprised by the historical significance of the site. 
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School visits 

Sample feedback from Derby 
Moor School medieval day 
students: 

• Students enjoyed the hands-on nature of the sessions:  

Archery     x17  Sword Fighting    x12  Learning about medicine    x6     Warrior Training    x2   

Having the tournament boys against girls x2  It was fun and active 

It was the best     Lunch          All of it      All of it – especially having to scream 

 

Feedback from Chellaston School audio drama high school students: 

How much did you enjoy the event today?   ☺  all 9 

  I love the bit where we had to make our own radio play. 

 I had an amazing day.     I enjoyed everything.      The only thing is the time went by really fast! 

 

Feedback from teachers  

On a scale of 1 – 10, how likely you are to recommend a visit to this church by another teacher? 

10 – It was absolutely awesome! Children were engaged and challenged all day. 

It was a fabulous experience that these children will always remember. 

After one visit an email from the lead teacher afterwards said they were still ‘buzzing’ the next day and couldn’t 
stop talking about it.  

The day went far better than we expected. I don’t think we could have made it any better, or packed anything 
else in, and the company we used were excellent, engaging and fun. Overall, it was just wonderful to see them 
really enjoying themselves. 

The Heritage Activities Coordinator observed: When they arrived they were excited to be something different 
and you could see this excitement increase as the course of the day was explained.   

 

Volunteers’ enjoyment  

• Many volunteers talked of the enjoyment they had gained from learning with the following a very common 
statement: Learnt a lot about the church and history of the church and Barrow upon Trent.  

• Another significant aspect of enjoyment included the sociability of volunteering which supports wellbeing: 

Making new friends/ Meeting new people.  

Being part of a group that will hopefully keep the church going for the use of everyone in the village  

Getting to know many more people, saving the church building, and creating lots more community activities 
for everyone 

Camaraderie of volunteer team and some very interesting events and talks. 

I have enjoyed meeting and forming friendships with the other volunteers, and also have enjoyed learning and 
sharing my new found knowledge about the Church .  

Being a team 

 

• Other cited the increased enjoyment in developing better connectedness with the village and the church 
through events: 

How much did you enjoy 
the event today?    0    0 ☺     42 
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Seeing the church being used for a variety of activities / Seeing the building being used more  

I have also felt being a volunteer has bought me closer to the local Community 

Really enjoyed helping at events. Being part of the community 

The friendships and local associations made within the village following my and my husband’s move to the 
area.  For both of us to follow the history of the church and the village without being church goers. 

I have enjoyed the activities I have participated in, helping children with the activities provided for them, and 
meeting other people from other communities who have come to Barrow to join in the talks and activities. 

 

People will have Changed their Attitudes and/ or Behaviour  

The original bid stated that: 

• For those who live in the community we look to see an increasing pride in their heritage and,  

• Because of their developing sense of involvement and ownership we expect to see this to change 
attitudes to the environment and to other heritage sites.   

• We also aim to change the perceptions of communities further afield, to realise the richness of the 
heritage of South Derbyshire 

 

I was one of the ones who liked my church, I didn’t want change –but it’s worked well. 
I realise we’ve done it just in time to save the church and the community. I am happy 

to have been proved wrong. (Volunteer) 

 

Main achievements:  

• People’s attitudes have changed towards the church and its heritage, including members of the project team 
and volunteers who had reservations at the outset:  

I have been worshipping there for 40 years and was reluctant to be pulled into the new project but have been 
drawn in and I have been delighted that at its heart it is still our church, it has not lost its atmosphere and 
feeling, which is was what I was worried about. 

When it first happened, I was concerned that the Brookfield Pub and Village Hall would suffer – but it’s 
revitalised the whole community, people travel from afar. 

It was hard to envision the plans for the building but now it is so impressive, quite unexpected, there was 
such a worry about the pews going.  

My 30 year old son had said at the outset that the pew removal was ‘Ruining my heritage’ but it took 
explaining that there were originally no pews when it was built to bring him round and he thought ‘oh yes.’ 

I was worried if it was going to be used and nervous that we would do it all and then what, all this money 
spent, but a lot more has happened that I ever thought possible 

People realise the church is not just a religious function …. It gives people more confidence to come in and 
access for more reasons 

 

• People’s eyes have been opened to the possibilities:  

Would never have thought of things like a film night or a physic garden 

It has broadly been what I expected as a volunteer – but I never expected as much would happen to a church.  
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3.4 Difference for communities 
 
An integral aspect of the National Lottery Heritage Fund supporting projects is that they broaden the diversity and 

reach of audiences engaging with heritage – beyond core ‘custodians’ and users.  

More People and a Wider Range of People will have Engaged with Heritage 

The original bid stated that: 

• An interesting activity plan and adopting good marketing strategies will engage wider audiences  

• Our project will have assisted partners in South Derbyshire to demonstrate the value of this area and will 
add greatly to opportunities for tourism   

• The Church will be available for the community to use for activities and this will increase understanding 
of heritage, but will also develop many opportunities to increase the sense of community 

• There will be opportunities for people to participate in new activities and that will strengthen community 
involvement 

 

Main achievements:  

• As noted earlier, audiences have totalled around 6,300 heritage activity interactions with the church and 
village heritage and the project, which is well over the anticipated number of 4,500 forecast. In total, 9,900 
people interacted through community and other sues, with congregations, funerals, weddings, community 
events, school assemblies, etc. 

• The project has been successful at providing events which appeal across the demographic, from primary 

school, and young family activities, to specialist talks and arts drawing in visitors from across Derbyshire, 

Leicestershire and beyond.  

 
Profile of audiences 

Where surveys were carried out at events and activities (not at all) the insight gained helps paint a picture of the 
audiences. 

 

2023 Surveys Numbers Attending (all approx. estimates and where recorded) 

 No. %age   No. %age 

Under 18s   109   8%  Female   675 54% 

Working age adults   281 21%  Male   564 46% 

Retired age   963 71%  Other - - 

Total number 1,353 100%  Total number 1,239 100% 

 

These figures demonstrate a typical picture of heritage attendance with an older demographic being prevalent 
although there is an encouraging 1 in 5 figure for those of working age.  Where a younger demographic has been 
successfully engaged, it has often been through tailored family events and a targeted schools programme.  

 

Younger audiences  

A strand of activities was to work with schools and engage students.  The first two years of the project had limited 
interaction with schools, partly a result of the pandemic seeing schools restrict social connections, but also a factor 
of limited impact by the first Heritage Activity Coordinator, and the project management team. From 2022 this 
picked up as programmes were re-scheduled into the second half of the project timetable:  
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• Seven primary schools have been well engaged in activities from 
film-making to studying symbolism using art, to roles with the 
communal artworks such as the very popular 1,000 Angels 
exhibition. Whilst links were already strong with the village 
school, this was a fresh approach linked more to heritage and 
cultural appreciation of the church.  

• Parents and others were also shown the film about the historic 
Beaumonts of Barrow family starring Year 6 pupils. The evening 
had 70 attendees and was a good way of extending the reach of 
an initiative to widen audiences.  

  

• Two high schools were involved in a Medieval Day and Radio Audio Drama production.   

o Knights Hospitaller Day – Year 8 pupils Derby Moor 
Academy, a co-educational secondary school and 
sixth form in south Derby.  The school had decided 
to use this as a ‘reward day’ for their history and 
geography students for their efforts in these 
subjects.  They were all Year 8 pupils, with 47 
students attending and 4 school staff. 

 

o Audio drama - the original idea was for students to 
work with a professional theatre company to produce a play in a day.  But the project group developed an 
alternative scheme, to try to reach a wider audience than just those participating, by creating an output 
that could be taken back to the school and thereby make a wider connection with the church building.   It 
was decided instead to create an audio play.  The pupils had not done this type of work before (all pupils 
involved were undertaking drama lessons) and the 9 pupils that took part were all Year 8. Afterwards, 
each Year 8 class listened to the audio drama in their classrooms.  Over 300 children make up Year 8 and 
all of them heard the play thereby considerably widening the reach. 

 

 

 

 

 

 

 

 

 

 

                    Working with camera, microphones and script.  

 

This strand focussing on young people has supported greater diversity as it has reached audiences that are possibly 
under-served by heritage normally. One school was an inner-city school where pupils rarely get the chance to 
undertake such trips.  This brought a diversity in age and ethnicity different from the normal demographic. Positive 
comments were shared (see above in ‘Enjoyment’ Outcome section). 
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The impact of these school visits in widening audiences is clear – the project has engaged audiences which might not 
otherwise have engaged:  

Children, schools, holiday activities, schools - it has all been enabling the next generation to get used to the 
space.  

Repton Brownies would not have been otherwise if not for the project.   

Lots of the schoolchildren had never been in a church, let alone here and they were so interested, they 
couldn’t believe how old it was.  

One of the teachers said they never get the chance to do things like this because the parents can’t afford the cost so 
the fact the project supplied the day for free with them just covering the coach fee made it possible.  

One student said she had never done anything as good as this in her life.   

Attracting children/pupils above primary school age however has been difficult for the group: 

We have really struggled to attract this age group in our offers to schools due to curriculum and time 
requirement.    

The day was easy to plan but getting a school to take part was incredibly difficult.  We contacted many of the 
local secondary education establishments and received no replies.  We then contacted Repton School who are 
a private school and are patrons of St Wilfrid’s.  This seemed an ideal solution until we sent a copy of the plan 
and the school came back and said it did not fulfil the curriculum needs for that age group.  They suggested 
they send a younger age group which we declined. (Heritage Activities Delivery Manager)   

Children with special educational needs have also visited from the City of Derby Academy, in the south of the city.   

 

Learning point – Covid certainly affected the ability to build a cohort to grow with the project; after some initial 
inroads prior to the pandemic, the majority of the schools’ involvement was picked up towards the end of the 
project. To complement the one-off opportunities that did happen, ideally there could have been schools’ learning 
packages created to meet a longer-term need, to be made available online as well as for schools visiting. This would 
also link to the heritage films, etc. created. The existing resources could be ‘packaged up’ online during 2024 to 
support schools.  

 

• An additional element added to the project included a time capsule (at the builder’s suggestion) – which 
held objects to reflect the Covid-19 year of the church’s restoration (2020) and drawings from children on 
what the year has been like. Children were interviewed about what life through Covid had been like, creating 
a unique record for future discovery. 

 

Local audiences 

The activity programme has ensured that people from the immediate community have attended who did not 
previously engage with the church:  

People are coming in and there is increased support from the village too 

It has brought a lot of the community together for example through the art exhibitions, people who 
otherwise wouldn’t set foot in the building 

There hasn’t been an increase in church congregation on Sundays but church isn’t just for Sundays it is about 
the whole fellowship, the community, Christianity with a small ‘c’ 

We were surprised by the number of visitors especially as in a nearby village was an annual weekend art 
festival.  Some visitors had gone to both but we think our event attracted a different market.   

Doing this as part of Heritage Open Days gave us more publicity that reached a different audience that were 
more attracted to our event. 
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Wider audiences 

Not only have the villagers engaged well with the project, communities from outside of the immediate village have 
been inspired to visit or attend events.  From a selection of surveys at events and activities: 

Type of audience/ attendance (approx. number – estimate, observation, knowledge, etc.)                            

Audience characteristic  No. %age 

Number - Church congregation member /regular     59       4.5% 

Number - Non-church/ from village/area   362    27% 

Number - Tourist/ non-local visitor   912    68.5% 

Total   1,333 100% 

 

Case Studies of Events Using Arts to Attract Audiences to Heritage 

Two particular events have generated significant interest from 
visitors across the region. The 1,000 Angels project in winter 
2022 was by far the single largest activity - with very large 
numbers involved as creators and/or visited by around 1,900 
people (some will be a student/ teacher/ crafter contributing to 
make an angel, then counted again as a site visitor). The project 
team reported that people had come from: Chesterfield, 
Nottingham, Burton on Trent, NW Leicestershire, Swadlincote, 
Derby, Sutton Bonington, Castle Donnington, Repton, Market 
Bosworth & Newbold Coleorton (Hinckley and Bosworth), 
Tutbury and many other south Derbyshire villages -  and even as 
far afield as York, Manchester, London, Hertfordshire, Romania.  

 

Second to this in reach was the George Turner Outdoor Exhibition which also brought in 
significant numbers from the local area: 519 people attended over the weekend from 
54 different village and towns across the whole region.  

The group moved this event from its original proposed 
date to benefit from Heritage Open Day’s national 
publicity.  This positively affected the audience as the 
project team noted:  

Workshops have brought new people to the church as well 
as providing deeper connections for those who have come 
previously. Whilst many were knowledgeable about the 
church and about previous courses, there were certainly a 

number of newcomers and those who had very limited prior experience of St Wilfrid’s.  

 

In the 2022 events and activities where there were survey forms, analysis shows: 

• c500, or 14% of the c3,700 engagements are from people in the Barrow upon Trent community. This 
includes a lot of repeat counts, local people, coming to more than one event.  

• Whereas, the c86% non-locals, are on the whole likely to be infrequent, or single time visitors, some 
occasional returners, with many being new, non-connected visitors/participants who have gained insight 
into the village and church through the project.  

In 2023 surveys from events and activities - there is clearly further reinforcement that the project has reached 
beyond the village and immediate hinterland rural communities.  There is some blurring of the geographical origins 
of the non-church/ from local area categories and tourist/ non-local visitor, where people from neighbouring 
villages/ south Derby suburbs and Melbourne town have been categorised in both groups.  
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• It is clear that there have been many attendances from beyond the immediate rural area of Barrow upon Trent 
and neighbouring hamlets and villages.  Many locations noted include: Derby, Swadlincote, Burton-on-Trent, 
Uttoxeter, Repton, Ashby de la Zouch, as well as Nottingham, Coalville, Tamworth, Ashbourne and Tideswell 
in the Peak District, with tourists in the area originating from Manchester, Huddersfield and Brighton; even 
people coming from Merseyside and Lancashire to participate in crafts workshops.   

  

During March - June 2023 the church had a display in place in Swadlincote, South Derbyshire Tourist Information 
Centre with a display of previous activities, pop-up of the church’s treasures and leaflet stand holding the 2023 
brochure with building hire information, to reach local people and passing visitors in the area.  It is not clear how much 
direct impact this had, but it will have highlighted the site to the public and presented enquirers with opportunities to 
visit.   

Ethnicity and Improving Accessibility of audiences   

The project management group note that it has been a struggle to engage with other schools and to broaden the 
diversity of attendees – It’s a white middle class village.  (Project Management Group) 

The project has found it hard to engage fully however, with all types of under-represented communities as a small 
rural church. Audiences have remained predominantly white although some of the interactions with schools has 
brought a different level of ethnic diversity.  

From a selection of event feedback surveys, some indication of attendees illustrates this continued predominant White 
ethnicity of audiences/participants.  

 

Ethnicity No. %age 

White (British/ Irish/ Other) 1,293 97% 

Asian/Asian British (Pakistani / Indian/Bangladeshi/Other Asian)     24   2% 

Black/ Black British (Caribbean/ African/ Other)       6  0.5% 

Chinese other (East & South Asian)       1 0.1% 

Mixed ethnic group /Other      10 0.5% 

 

Some inroad was made working with Surtal Arts, a contemporary South Asian arts organisation, promoting Asian 
arts, culture and heritage and developing artists and audiences in Derby. A lantern making workshop was held with 
them in the city in December 2023, and some members joined the pre-Christmas lantern parade.  

A village heritage tour involved a group of adults with learning difficulties, who walked around the church and 
village. 

 

Developing audiences through the media 

The church and its project and findings are also featuring in wider online publications which has helped in widening 
audiences beyond the immediate village and market town newsletters and papers :  

Featured in the World of Interiors magazine April 2021 (see left) 

Featured in the Derbyshire Historic Buildings Trust Autumn 2021 
newsletter.  

Also, the project has been written up in the Melbourne Village 
Voice, the Derby Telegraph and the Burton Observer. 

In December 2021, the third part of a trilogy titled “The 
Crusaders: The Hospitallers” was broadcast on the Sky History 
Channel.  This included footage taken in St Wilfrid’s and featured 
an interview with a key lead in the project.  
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The church’s heritage around the alabaster effigy also 
featured in the Observer national newspaper/Guardian 
online and on BBC regional news. 

 

 

 

 

 

 

Online audiences  

Website Performance from launch February 2021 – January 2024  

Website visited 5,020 times by 4,440 unique users 

• 13,090 page views 

• 41% of traffic driven by Google search, 14% driven by Facebook and 35% directly to the site using the URL 

• 75% of users from UK.  Traffic from 47 different countries 

• Each user on average viewed 2.6 pages on the website, staying on the website for 1 min 51 seconds 

• Peaks relate to key posts of interest and topic/ events  

 

 

• Most viewed page was the homepage with 2,482 views (26.5% of all views), followed by About and then 
Heritage Events pages (each around 2.5% of all views). 

The dates of the postings on the website archive show many updates in 2020 and 2021. However, there were very 
limited posting of events, activities, or news updates on the project during 2022 and 2023. For the general public 
looking at the project website, there is an appearance that the church does not feature all that much activity and It 
seems very quiet at times (Heritage Fund).  This is mainly down to the fact that the church has presented itself more 
on social media, with Facebook posts constantly highlighting events, and to a lesser extent Instagram. However, for 
the many who do not have or use such social media, the promotion is less apparent and the website is likely to have 
missed out on supporting casual online browsers who may have been looking for information.   
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Facebook Performance 

There has been a Facebook site since 2016. In terms of covering the bulk of this project timeline, from January 2021– 
December 2023: 

• Facebook posts by St Wilfrid’s reached 43,300 users 

• 5,666 visits made to the St Wilfrid’s Facebook page 

• 431 followers of the Facebook page 

• 3,700 interactions (likes, comments, shares) with the content that St Wilfrid’s posted  

 

  

 

 

 

 

• 70% of followers were women 

• Most common age group of 
 followers was 45-54 years old 

• 95% of followers were from the UK, 
 4% from USA 

• The majority of followers live in 
 Derby (33%) and the surrounding 
 small towns and villages 
 (Swadlincote, Melbourne, Findern, 
 Burton upon Trent, etc). 

• Top posts have reached between 
   5,500 and 7,800 viewers, notably 
   for the 1,000 Angels art installation 
   and key Archaeology events.  
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Instagram Performance 

Set up during 2020, this medium is far less used. For 2021– 2023:  

• Instagram posts by St Wilfrid’s reached 459 users 

• There were 321 visits to the St Wilfrid’s Instagram page 

• There were 58 interactions (likes, comments, shares) with the content that St Wilfrid’s posted 

• 94% of followers were from the UK, mostly located in Derbyshire/NW Leicestershire 

• 61% of followers were women 

• Most common age group of followers was 35-44 years old. 

 

Your Local Area/ Community will be a Better Place to Live, Work or Visit 

The original bid stated that: 

• Working together to rescue a very important item of our National Heritage is creating a sense of 
cooperative spirit   

• Community members who undertake the activity programme will make friends and those who have 
experienced loneliness will find support and fellowship 

• The increasing interest shown by local people as they become more involved in the Heritage and involved 
in the activity opportunities will improve their quality of life 

• The physical improvements to the church and churchyard will have been created thanks to the 
involvement of the local community   

• This increasing sense of ‘ownership’ will create pride in the community’s achievements and will result in 
increased participation in related activities.  

 

I feel an increased sense of pride, it makes me feel really happy when I go in, the fact 
that it’s there still and that I have been part of it (Volunteer) 

 
Main achievements 

The community is a better place to live and work: 

• The project has provided opportunities for volunteers and the wider community to increase their wellbeing 
both through increased social interaction and developing confidence and a sense of pride.  

• The village has come together with improved relations and coordination between the church, pub and 
village hall and connections between individuals and groups 

 

Project Management Group observations note: 

Tea and chat fortnightly has been successful and helps connect with the broader community, non-congregation.  

Whilst it has not boosted the congregation, regular events such as film nights have drawn in many repeat local 
residents (15-20 core regulars).   

Children, schools, holiday activities, schools - it has all been enabling the next generation to get used to the space.  

More than just a space – the strapline to the project is felt to have been achieved and exceeded. 
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As an example, Facebook, 2021. “I would highly recommend St 
Wilfrid’s church, we held my daughters 6th birthday party there and 
it was perfect. We booked a DJ and there was plenty of room for this 
and the kids to dance away.  We seated 30 kids for food and there 
was ample space for parents to sit and watch too.  

The facilities were fantastic, with a movable kitchen area, perfect for 
prepping food and serving up drinks. The church itself looked just 

beautiful, perfect venue for a party!👍🏼 ”  

 

 

 
 
Wellbeing 

The project management team describes the personal and social benefits provided through the informal social 
activities inside the renewed church, such as the tea & chat session: ‘The friendship group now includes several newly 
widowed who are not only attending but are also contributing time and gifts of homemade cakes.’   

Volunteers have indicated positive benefits to their wellbeing through increased social and physical interaction: 

I am a newbie here and it has just mushroomed for me, the project has provided a way for me into the 
community  

As part of the programme I have got to know people who have not come across before 

[Physical] exercise by being involved in the archaeological dig or with planting the physic garden  

I have chronic fatigue syndrome but the project has enabled me to do things 

I’ve got to know people I never knew before.   

 
….or through improving confidence and becoming more involved which has engendered a sense of pride: 

I have grown, I have increased my confidence and learnt much more about history 

.. this has allowed me to expand in what I do 

I was incredibly shy but here I am, talking in this meeting 

I am now a tour guide for the village  

 

Improved community spirit and relationships  

• This project has encouraged greater co-ordination between groups within the village 

People acknowledge the prior tensions has gone between local groups, in part to what the church is doing; Now got 
a much more holistic approach to village community connections. This approach has helped make different local 
organisations work together and benefitted the whole community: That has not happened before. People didn’t 
work well together in the past. Starting the process, we are all on the same page now.  

Local businesses, of which there are few in the village, are fully engaged in the project. The local pub has held events 
for the church eg the refreshments were done by them for the Thank You Heritage event.  

We have to ensure organisations don’t clash – the village hall are content that we are not trampling on them 
and vice versa – volunteers from both venues often chat together and have realised they can do both 
[events], it just needs some coordination. 

There was worry about treading on the pub and village hall but the church offers different things, nothing has 
suffered, the sizes are different and each has found a niche 

The project has revitalized the whole community 
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It has enhanced the village, you feel you could knock on people’s doors and ask for help 

Makes people of village and surrounds realise there is a community as well as the church. 

 

The community is a better place to visit: 

• The project has ensured the church itself provides a focal point for visitors and caters for them by increased 
opening hours. The banner has been a good asset for visitors indicating to them when the church is open. 

• The church is open twice a week for two hours each time between April and October - this provides public 
access, but is not very significant based on variable volunteer stewarding, a reflection of community 
concerns about allowing unfettered access and the investment that has been made into the church  

• Information when the church itself is closed is available with the external interpretation panel and oral 
stories from the village children and the Physic garden helps visitors understand the history and the heritage 
of the church  

• Interpretation, as previously described, is available inside church (and on-line) for those that wish to learn 
more 

• Village tours have been offered at event weekends, but are not yet marketed as a regular activity 

• There are indications and hopes that some of the larger profile events which have drawn in visitors from 
notably further afield, such as the 1,000 Angels and George Turner art have helped to raise the profile of the 
church as a potential place to re-visit and seek out future events.  
 
 

Your Local Economy will be Boosted 

The original bid stated that:   
•     New people will visit the village to experience and learn from the Heritage   
•     Our local pub, the Brookfield will receive more custom from visitors and also from functions 
•     Our church will become a popular venue and our income will rise accordingly  
•  Our village will have become better known and people wishing to move here will have a greater   
 understanding of what it is like to live here 

 

There is some evidence that the project is successfully contributing to the village becoming better known. A local 
estate agent, despite not having visited the church, has heard much about it and said that it was ‘a huge advert for 
the village, and has definitely raised the profile of the village’.  This is in line with other comments that are 
circulating. 

Although there has been positive promotion of the church and its activities through both Derbyshire tourism and 
NW Leicestershire tourism more work needs to be done to understand the possible impact from any increased 
tourism into the area.  South Derbyshire tourism does regularly share the church’s Facebook posts.   

From the evidence gathered at events (earlier report sections), it is clear that visitors have been drawn in to Barrow 
upon Trent village, and have explored beyond the church.  

The manager of the Brookfield, part of the Project Management Group, has noted the influx on occasions of non-
local customers to the pub, which has a positive benefit to the local economy. In addition, the pub has provided 
some of the catering to events held at St Wilfrid’s.  

In the village, with close relationships between each facility, there has become a ‘distribution’ of most appropriate 
venues. It works well in the village, coordinating events and activities between the church, Brookfield and Village 
Hall, not taking trade from each other, and drawing on the catering from the Brookfield.  The value of the inside 
space for functions – the church is three times larger than the Brookfield floor area (Project Management Group).  
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Negative Environmental Impacts will be Reduced 

The original bid stated that: 

• Drainage from the Church will be improved and more efficient heating and lighting will be installed   

• This will reduce environmental impact as well as greatly reducing the costs of running the building  

• Minimum use of harmful substances  

• We plan to form part of our church yard into a wild meadow with medicinal and other plants to support local 
insects and birds. 

 

In terms of the environmental effects, the drainage both as new pipework, but importantly as French drainage around 
the building will ensure the structure is drier and maintains a better internal temperature and reduced dampness.   

New LED lighting and electric underfloor heating aims to be more thermally efficient and reduce running cost and CO2 
production levels.  

The new Physic Garden planted up has a wide variety of plants in the churchyard, also contributing to pollinators. 
There is some limited interpretation /identification of the medicinal/ health uses of herbs and plants.  

 

 

 

 

 

 

 

 

 

 

 

 

Recommendation – follow on activities to build in plans/events which make use of the Physic Garden’s produce grown 
and continue to share the knowledge about the medieval medicinal reasons for this feature of the site. This to be a 
potential sub-group are of interest which ensures the legacy is not lost (nor becomes overgrown) and that the impetus 
to continue to maintain the plot is reinforced. 

 

 

Your organisation will be more resilient  
 
The original bid stated that: 
• The Church will have the ability to raise revenue income and have the resources required to remain open 
• The employment of a building manager and other volunteers as supplementary to the Parochial Church 

Council, will greatly strengthen the management of the building   
• The team has been strengthened and is led by people with a wide range of relevant skills  
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• The volunteers will be trained and skilled with opportunities for continuing development throughout the 
project 

• The organisation as a whole aims to become even more embedded within the community, which will ensure 
long lasting resilience and sustainability. 

 

Whilst several Project Group team members were previously involved in professional careers in some senior 
management and projects, this group did not have prior expertise in managing heritage assets and the nature of this 
procurement, so the Heritage Fund’s risk assessment highlighted the need for support, through the Heritage Fund’s 
Register of Support Services consultancy.   

There has been a transition from the early phase of Delivery (2019-20) when an external Project Manager was engaged 
as the capital and coordination Project Manager, with strong input from the project management group, to the second 
stage of Delivery phase when the project management group led all tasks.  

A number of interlinking factors illustrate how the Outcome of being a more resilient organisation has been a mixed 
result, but generally building strength into the PCC through the project team working on the Transformation project.  

 

Increased capacity 

• Levels of income gave been generated through the activities and charged events as well as donations over 
the past three-four years. These have enabled the building to be open and accessible to the public (post- 
Covid) through numerous events and activities for more dates than before the Heritage Fund scheme. This is 
not the same as having open to all daytime access, which the Heritage Fund has indicated would be 
preferable to see more of  

• A building administrator post has created an additional, younger member of the community (than the 
majority of the Project Group and PCC) who has a role in directly managing events, uses, hirers and overview 
of the building.  

• Overall, the Project Group at the end of the scheme are fairly similar in composition to at the start, 
although there has been some support brought in, and paid for, in social media communications to help 
raise the project’s profile.   

• Skills training for volunteers throughout the project has included welcoming/stewarding and first aid – so 
these are valuable to maintain going forward as there will be future events and activities. Project 
management, documentation and connections to funders has been primarily within the core small 
leadership.  

• Longer term ‘embedding’ of the church into the community has begun, with some indicators of new 
volunteers being involved, not with previous links to the congregation, and similarly attendees of events that 
come from across the immediate village and surrounding area. Harnessing these to keep connections with 
the church will be important to maintain income levels and remaining open, on limited basis, to the public.  

A project needs good leadership and someone determined to see it through, you’ve got to want to carry on - and a 
top team with a variety of skills (Volunteer). Anne worked incredibly hard, we couldn’t have done it without her.  
(Volunteer). 

The group are beginning to see some younger volunteers, people in their 30s and 40s involved … there’s a group of 
young middle aged women…. They are 20 years younger than us! (Project Management Group) 

The ownership of the church is by the village now and there for what we all need it for (Volunteer) 

 

Project Management and developing resilience   

Both client and funder have not always initially agreed on the best way to proceed with the Project Management 
Group feeling changes in personnel at the Fund created a level of extra challenge to navigate. The Project 
Management Group have sought to spend their budget, delivering tasks, but have felt at times that the Heritage 
Fund has not been flexible to let the team undertake strands as they wished. However, the Fund notes, We are on 
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their side because we want good projects. At the end of the day, agreements come back to the Approved Purposes 
and contract (Heritage Fund.) 

• There have been some problems with clarifying and budgeting for the Listed Places of Worship VAT 
reclamation and issues around holding two separate PCC and Transformation Lottery project bank accounts 
by the same organisation.    

• Some concerns have been expressed by the Heritage Fund about the level of detail and clarity of project 
activity cash flow, around the actual full level of income earned from activities set against costs. This hinders 
being able to see how future operational resilience will build enough income to a) cover costs, and b) 
contribute towards surplus to re-invest into further activities, engagement, as well as building repair and 
renewals.  

The Heritage Fund have had a sometimes tense relationship with the Project Management Group in terms of 
agreeing contractual terms for some delivered tasks (such as procedures for under £10,000 tendering thresholds and 
accountability for spending public monies.) There are needs for written briefs so it is clear what contractors are 
delivering, rather than tasks going under the radar. (Heritage Fund.)  

The project team feel that they have provided clarity and followed procedures: We have always complied with the 
terms of the HF Grant funding. Project progress reports and financial plans have always been submitted on time and 
in full detail.  

Learning point - A lesson learned here and for all projects, is that a group needs to comply with the Fund’s grant 
guidance to get the funding. This covers managing grants, acknowledgements, tendering, managing digital content, 
communications, plan, etc. These are essentials to be followed. (Heritage Fund). The relationship with the Heritage 
Fund is very different to many of the processes of funding by other grant making bodies, and this and other projects 
can find that hard to proceed with.     

 

There were challenges with the first activity coordinator postholder in delivery. However, The latest coordinator has 
gone really well. They’ve created some really good events.  (Heritage Fund.) The first Activity Plan/engagement 
officer contracted was not the right fit for the group and the scheme, and left.  We tried our best to support her….  
We had to be successful in the activities and engagement, and the first officer was not an effective engaging face of 
the project.  In the earlier days, not well prepared under [the first heritage activity officer], not enough leadership 
given feeling by the regular volunteers about the officer’s capabilities.  (Volunteer) 

Re-recruitment secured a subsequent more successful person.  This Heritage Activity Delivery Manager has had 10 
hours a week budget allocation, which is felt to be a little restrictive, even though in total there is a large amount of 
time/budget over the years.  A lot of time has been required to create and make ready the various activities and 
events, which has left less time to nurture volunteers in taking more role and being able to run future activities. 
That’s the bit that has had to give! However, people will do things when phoned and asked for help – they will react 
instantly.  

The project group wrote the original funding application and Activity Plan, so are fully accountable for delivering 
what was originally set out. The Heritage Fund recognise that in all projects, Activity Plans evolve and new audiences 
can get added on (Heritage Fund) - they are generally flexible about how things modify.  
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4.0 Legacy and Lessons Learned  
 

It has inspired us to keep going (beyond the life of the project) with so many good ideas.                                               

The Heritage Activities coordinator has ‘taught us to fish’. (Volunteer) 

4.1 Legacy 
 

The ownership of the church is by the village now and there for what                                                

we all need it for (Volunteer) 

As well as the positive outcomes for local residents, volunteers and visitors which will be ongoing, there are distinct 
tangible legacies from the project:  

 

Building condition    

• With the completion of the Transformation project, there is no doubt that the Grade I listed historic building 
is in far better structural condition and has been made more robust against the elements through the 
external repairs and infrastructure improvements. It has ensured it remains an asset for future generations. 

 

Flexibility and appeal   

• As importantly, the enhanced access for all and flooring levels, internal re-ordering and installation of better 
heating, lighting, amenities, digital technology and flexibility of use has created a facility that the community, 
previous non-users and tourist visitors actively desire to enter and make use of and hire the space  

 

Sustainability – uses and income 

• There is a strong feeling from the project leadership group and volunteers that without this project the 
church would have closed, it would have struggled to afford insurance costs, making better physical access 
and reducing trip hazards, whilst retaining limited interest to children. It would not have had a next 
generation coming here, the future would not have been safeguarded 

• The income from events and bookings should help support retaining the part time church Administrator who 
coordinates bookings and will retain a role as the face of enquiries to the church 

• The talks are all useful as an upselling opportunity for the future to draw people in to then come to other 
events and activities  

• Film nights in the summer/early autumn will continue to be put on and raise funds as it is easy free money 

• It is planned that the events and room hire should just about break even, supporting the financial 
sustainability of the church and maintaining public interest 

• The group are considering being able to provide a full wedding package of service and celebration with 
catering, linked 

• People and groups locally have been requesting to host jazz music evenings, wellness sessions, music 
concerts and making more bookings of the church as a venue.   
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Interpretation 

• The range of physical and digital interpretive materials ensures the distinctive heritage of the site and its 
connection with the medieval Knights Hospitaller is far more clearly presented  for visitors – breaking down a 
barrier to previous lack of interpretation and poor understanding of the importance of the site  

• As a legacy, it is important that the project does not just regard the resources as being completed. These 
interpretive products need to be cared for, topped up, cleaned, additional leaflet print-runs made, and the 
digital hosting of the online content is a required Heritage Fund obligation. Having interpretation available 
requires positive encouragement by the volunteers to visitors to seek it out and discover more.    

 

Volunteers/ongoing activity   

• With a team involved through the project, a core group has developed, growing in intake, who have been 
active in co-producing the programme for this next year, 2024, when it will be lead without Heritage Fund 
grants and no longer with the time input of the Heritage Activities Delivery Manager postholder 

We have made a plan; we now have good contacts made from the project to do the history and we will 
certainly stick with the film nights, the talks, the entertainments as these all work 

The more we use it for diverse activities, the more people will visit 

• Links will continue, working with the historical re-enactor of the Anne Boleyn and Queen Elizabeth I 
characters.  

• Speakers will provide new insight and alternative topics around Knights Hospitallers and Knights Templars 
talk, plus talks about Anglo Saxons and Vikings.  

• The building will be open to visitors at least twice a week April to October, as well as for the various 
activities, talks, events, etc.  

• Tours of the village will continue, led by volunteers, ending up at the church. 

  

Relationships and connections  

• Friendships have developed among the community and volunteers: a new generation who are really 
positive about the future here.  It has brought us together and we realise it is now up to us to move it 
forwards, we can build on the things that have happened  

• Links have been made during the project with local media, heritage and groups The intention is to maintain 
links with: 

• the South Derbyshire District Council’s Tourist Information Manager as well as the local newspaper 
South Derbyshire Telegraph and BBC Radio Derby 

• Derbyshire Archaeological Society, Derbyshire Heritage Buildings Trust - members have been 
attending events, come for tours of the village and heritage talks 

• Leaflets will continue to be distributed (and require future paid for re-prints) to garden centres, pubs 
and local marketing outlets  

 

Capacity, skills, knowledge and confidence  

• The church has received a significant number of visits (at least 14) from other churches wanting to learn 
about the project  

• Skills and knowledge of fabric and capital projects: I would do it again, we’ve got the experience to manage 
such a project, although would still need to bring in a person for activities with the right connections. 

• Communications: We have learnt about communication and how we organise and cascade it out to all 
around and get the word out (Volunteer).  
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• Event planning: We’ve learnt how and what to do from Llynda. This is such high quality, it’s what we’ve come 
to expect of events, so the team have planned similar style activities scheduled during 2024, that are 
manageable for the volunteers 

 

In addition, there is a legacy in terms of:  

• Project records and files to be able to refer to and reprint in the future 

• An improved website, to be maintained as part of the digital responsibility to the Heritage Fund   

• Social media profile, whilst relatively modest, has established a following 

• Schools work which has built links with schools that might not otherwise have occurred (but need sustaining) 

 

4.2 Recommendations - ensuring ongoing legacy  
 

Looking ahead the PCC as responsible body retains an ongoing contractual link with the National Lottery Heritage 
Fund in lieu of the public investment spent into St Wilfrid’s.  

This is a timely point to remind the Project Management Group of ongoing responsibilities in relation to how the 
National Lottery Heritage Fund has grant supported the scheme. 

• The project team remain responsible for the legacies of the ‘Transformation’. The Heritage Fund retains the 
right, set out in the contract, for 20 years from completion of the project, to drop in visit, review website and 
content and see permanent ‘plaques’ that continue to acknowledge the role of the NLHF in enabling the 
scheme take place 

• There is a need to maintain strong acknowledgment of the Heritage Fund as major grant giver of publicly 
raised funds in relation to the amount of heritage capital and engagement that has gone on  

• The activities that have been invested into through the Heritage Fund should be maintained as far as the 
volunteer base can do so, and generate chargeable activities that make income to recycle into further future 
activities 

• Whilst there have been, and are programmed for 2024, plenty of events, as well as some external hirers, for 
all the investment, church opening hours are still limited.  The operating plan is for two steward volunteers 
to be available April to October, for 2 hours, twice a week – which is only 4 hours; these hours are outside of 
any services, tea and chat sessions, talks, activities, etc that are scheduled. It is a level which the Heritage 
Fund feel does not match the funds awarded to the church. Ideally, more volunteer stewards / hours of 
opening and casual drop in promotion and activities can help the site be open for a greater number of hours, 
and build the connections into the local area tourism and trails to benefit from other footfall. Clear 
promotion on the website will be required to support this.   

• The PCC as responsible body needs to maintain a Business Plan, with clarity around the operational aspects 
of delivering activities and engagement and how its costs and income contribute to the church’s overall 
funds. In the longer term after the final roll-over budgets from the Transformation project have been spent 
on maintenance, repairs and renewals, there needs to be a clear way forward to generate funds to plough 
back into ongoing management and maintenance 

• It is essential that there needs to be ongoing promotion – not just locally – to highlight the church’s special 
heritage, not just for the listed events, talks and activities, in order to attract in non-local visitors.  The 
Volunteers recognise this need to Maintain the publicity, things need to be promoted 

• As the final strands of the project are completed and future new stories come to light, the team need to add 
more heritage content onto the website – the i-beacon link, any new films, extracts from any recorded 
lectures given, etc. And maintain these as the up to date digital legacy of the heritage stories discovered and 
shared.  
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Governance and leadership 

All acknowledge that the project has been driven by a strong leader, leading from the front, but things tend to stop 
when she is not leading. There has been a question mark over whether if the leader had been long term unavailable, 
arguably no one else could really have fully picked up the project and ran it. (Heritage Fund.) Whilst the funded 
project is now completed, looking to the future it is timely for the PCC and Friends’, involved in managing the church 
and delivering engagement, to consider how the team and leadership ideally needs widening: 

• Going forward requires others taking leadership responsibilities for key task areas, to spread the load 

• Future broader team decision making needs to build a strong group to share understanding of their 
obligations after the project has formally ceased to be funded 

• The church needs to attract younger people as part of the legacy planning, to be involved in tasks, activities 
and generating broader engagement.  Developing more diverse, and younger Volunteers for the future are 
essential to deliver tasks and activities    

• Future resilience and financial income will depend upon broadening those involved with and using the 
church.  

 

4.3 Lessons learned 
 

Lessons learned from the Project Management Group and professional contractors consulted: 

 

Positive relationships are vital in the construction phase  

• Achieving a good outcome of building works requires trust and confidence in working with the heritage 
conservation contractor. The whole project, spanning around four years had a strong start with the positive 
working relationship during the first two years with the Architect and heritage building contractors 

As a small tight community, everyone wants the best for the building 

• Communication between the external capital works Project Manager (PM) and the build team, as well as the 
client Project Management Group were fairly effective, although the restrictions did mean the PM’s role was 
somewhat diluted by these constraints, in contrast with other heritage projects that they worked on  

• It was a benefit to work with a ‘light touch’ Architect’s approach to the structure, so that it still remains like 
the community’s own church. It’s your church, don’t be taken over by the building professionals.   

 

Tenacity and commitment to progress such a project   

• The determination of a project group to develop and see such a project though is essential to successful 
delivery of the whole package, of capital works and longer term engagement.  Don’t be discouraged if you 
get turned down by NLHF, we were turned down twice but we were determined  

Value your building, know what you want 

You need to have full understanding of the amount of time, effort and personal commitment needed.  Have 
patience   

Got to have inspirational leaders, committed. You can’t just have an amateur, you need project skills. Have a 
top tier with a dynamic driving force, it’s so much easier to drive it on    

You need a strong loyal group of project doers, who stick together, have a sense of unity  

Learn to play to your individual strengths, cover the skill sets   

Enjoy it.  It’s part of your life – it takes over.  

You have to stand up for yourselves  
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• There have been 14 other churches enquiring/ visiting here to see and discuss what has been achieved seen 
this church and ask how to do it. However, such a project requires strong leadership and stamina – You need 
tenacity – I don’t think 13 will make it. Most people who come to see me – they haven’t a clue  

 

Fully understand and get behind engaging with broader audiences  

• From the Evaluators’ experiences of many other projects, it is clear that many projects’ priorities are to seek 
to repair/ conserve their building with Heritage Fund schemes and that activities and involving people are 
often seen as a secondary distraction. However, the project team here at St Wilfrid’s know that from the 
funding application there is a comprehensive Activity Plan to be delivered, which was mainly self-chosen by 
being authored in-house.  

People don’t realise the activities and engagement needs – people just assume you repair the church 

The activities and engagement have helped to break down the barriers to not visiting the church due to 
religion.  

We want the school children to feel comfortable when they come in to attract them as future users and 
citizens caring for the village church. 

• Having a significant budget allocated to an external activity co-ordinator/ deliverer takes the day-to-day 
pressure and planning off the management group, but does not mean they should pass all responsibility over 
to the contracted deliverer.  

However, from the perspective of the Heritage Fund, whilst the activities and events have reached a lot of people, 
many are the same ‘types’ of audience, not as diversified as the Fund would hope to see.  Some limited engagement 
has begun with BAME groups, through the Derby Surtal Arts activity and with one of the city school’s multi-cultural 
students.  This must be maintained going forward, which means the volunteer team making and nurturing these 
links, without a funded activity deliverer to do so.   

 

Work effectively within the Heritage Fund structures  

• Be fully cognisant of the content of the Heritage Fund supporting guidance documentation and requirements 
for funding, so that the project management group is aware of all its requirements and responsibilities in 
delivering, and maintaining a project.  

• Understand and set out clear governance structures for the organisation, involving the PCC, Friends’ Group, 
leadership roles and responsibilities.  

• Keep on top of the Risk Register and update and review as new risks appear.  

• Be clear where responsibilities lie ahead at the end of the project for its legacy and ongoing (non-funded) 
activities.  

• Have a clear understanding that it is much better to be more transparent with the Fund from the outset to 
work though queries, funding requests and find solutions together. Don’t wait to tell the Fund late, in 
Progress Reports, if an issue is of concern – pick it up earlier.  

• Make the most use of the website as a key means of communication – it should be a more broadly searched 
resource than social media routes. Highlight all project progress to keep the community updated, as well as 
activities, events, the future plans to attract people.  

• Be prepared to be more brave in opening up the building more regularly, and promoting this, more hours/ 
days; look to other churches and the Churches Conservation Trust models of opening up.  

• The activities have drawn in large numbers of people, so maximise the opportunities to encourage some to 
become regular attendees and others to consider volunteering. 
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Learn from others 

• The benefit of visiting other projects and heritage experiences provides the opportunity to see how building 
works have been delivered elsewhere and to learn about challenges and good practice from other 
organisations. This is also beneficial with seeing how people tell heritage stories, welcome and manage 
visitors and make enjoyable visitor experiences 

Go elsewhere to see volunteering at other projects  

Be part of community volunteer networks, helps with unity and is inter-generational too. 

 

 

Communications are vital 

• Communication is essential in all directions – throughout the project; between members of the management 
group, transparency over raising issues around problems sooner rather than later with the Heritage Fund, 
outwards to the community and beyond to potential visitors  

Keep volunteers well informed  

You need a friend who you can vent off afterwards, let off steam, talk about it.  

 

People’s memories are short 

• At the outset of the building works, taking place at a time of international pandemic and restrictions - when 
the scaffolding goes up, the church becomes out of bounds with limited internal access and there is dust 
everywhere, it can feel a little despondent to some.   

• However, the months associated with the greatest building work disruption are quickly forgotten once the 
church comes back into use, and sees the creativity of events and activities drawing more, new people in. 
Success breeds positivity, and helps attract new volunteers, people with enthusiasm for particular tasks and 
more newcomers.  

• The past few years of regular, busy and some full-house, events demonstrates how local and visiting 
audiences are discovering the church and its distinctive heritage stories – making the earlier disruptions feel 
in the distant past.  

 

4.4 Concluding Views on the Achievements and Longer Term Benefits 
 

Everyone involved with the project - as volunteers, project leaders, members of the community, visitors, the 
National Lottery Heritage Fund and evaluators - has commented positively about the visible improvements to the 
building and the impressive level of engagement with the village community and beyond. The project has 
undoubtedly been demanding for the volunteers and especially those leading it; the level of requirement to meet 
funder specifications and achieve the planned outcomes has taken a great deal of effort.  

2024 provides a new start for a rejuvenated St Wilfrid’s Church after the National Lottery Heritage Fund project is 
completed. With a successful building conservation, re-ordering and provision of facilities being more attractive to 
users, the imperative is on  the management group of the PCC, Friends’ and volunteers to build on the awareness 
and enthusiasm to date and generate increased activity that creates funds to re-invest in the church management 
and maintenance. This is not only through more visits to the scheduled 2024 programme of talks, activities and 
heritage and arts events, but also to create regular hirers booking the space, bringing their own customers and 
generating income earned to invest back into the facility.  

None of this should lose sight of the needs of the community to continue to visit their church – even if not members 
of the congregation attending services, but as residents who value the quiet space and historic connections with the 
villages’ long distinctive past.  
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The level of volunteer involvement – at least 50 people connected with events and activities – shows how there is   
passion in the Barrow upon Trent community to use the rejuvenated church as a hub for different people and 
learning, social and community purposes.    

Importantly, people have enjoyed themselves! As volunteers, participants and visitors. Pride in the community has 
increased through the project and new relationships have been forged.  

This should help the Parochial Church Council to operate more effectively as stewards caring for the listed building 
and improving its management and maintenance in the future. Knowledge of how to care for it is better understood 
by those in the church, and of where to look for assistance.  

  

Final comment goes to volunteers, local residents and visitors:  

Crucial to success was presenting the vision of the church as the centre of the community.   (Volunteer) 

Makes people of the village and surrounds realise there is a community as well as the church (Volunteer) 

What a pleasure and wonderful introduction to Barrow on Trent, a real gem of an unspoiled Village. I would be very 
happy to repeat the tour and will recommend to others  (Visitor) 
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Appendix 1    Project Logic Model Evaluation (devised in 2020) 
 
‘The Transformation of St Wilfrid’s’ - Logic Model Evaluation 2020 

INPUTS (resources)                      ACTIVITIES 
(undertake)                         

OUTPUTS  
(deliver)                            

SHORT TERM OUTCOMES/ IMPACTS 
 
(immediate, follow on changes) 

MEDIUM TERM 
OUTCOMES/ IMPACTS 
(emerging changes) 

LONG TERM 
OUTCOMES/ IMPACTS 
(broader benefits) 

--> leading to --> --> leading to --> --> leading to --> Heritage Conservation, Management Learning, 
Awareness, Volunteering, Knowledge, Skills, 
Motivations 

Action, Change 
Behaviour, Practice, 
Decisions, Policies 

Consequences, Social, 
Economic, 
Environmental 

Personnel : St W’s 
management team, 
Project Manager, 
Volunteer team 

Funding: NLHF, 
external trusts, 
own reserves  

Investment into: 
building conserve-
ation, new build 
works/ kitchen/WC 

Investment into: 

Heritage learning 
resources, new 
interpretation, 
community 
activities 

More new 
volunteering inputs 

Partnerships with 
external groups, 
community/ 
heritage/ local 
tourism, etc.  

Church struct-
ural  conserve-
ation, renewal 
Intellectual 
access for more 
through new 
interpretation  

Training people/ 
Hospitallers 
stories, 
volunteer 
guides  

Talks/ tours/ 
events 

New in building 
and digital 
interpretation, 
learning packs, 
handling 
activities  

Broad range of 
informal learning 
(community days), 
formal learning 
(school curricula 
relevant)   

No. of physical 
interpretive units 
produced /printed/ 
installed  

No. of medieval 
Barrow/ activities 
scheduled  

No. of activities / 
programmes 
delivered (set out 
in Activity Plan) 

No. and new type of 
trainees/ adults/ 
general community 
attend/ take part 

No. of events 

organised onsite/ 
offsite & audiences 
numbers 

No. of volunteers 
recruited/ trained 

etc. 

No. of local and 
tourist visitors 

Heritage will be better managed. -skills developed by 
team lead to better conservation of church/artefacts 

Heritage will be in better condition.  -the historic 
building & sculpture better understood/maintained  

 Heritage better interpreted & explained.  

-innovative ‘visitor friendly’ displays of broader 
thematic, building & people stories via mixed media 
Heritage will be recorded/ identified. 

- archaeology/ features/ photos explored, catalogued 
and displayed  

More people and a wider range of people will have 
engaged with heritage.  

-attendance/participation by broader informal, 
villagers, families, local visitors   

People have had enjoyable experience.  

-visitor/volunteer feedback records/social media, 
high scores and positive commentary  

People will have volunteered time. 

-new broad range of volunteers involved in aspects, 
with more younger volunteers    

People will have developed skills. 

-project management skills & audience engagement; 
volunteers -visitor welcome, guiding, interpreting 

People will have learnt about heritage.   

-wider range of local Barrow, medieval, international 
Knights heritage stories shared by breadth of media  

People will have 
changed their attitudes 
and/or behaviour.  
-clearer public 
appreciation of the 
important role of the 
Hospitallers and of the 
small village/church 
-greater awareness of 
the care of the volunteer 
workforce  
– stories more 
intellectually accessible, 
to prior non-visitors/ 
non-engaged visitors  

Our organisation will be 
more resilient. 
-increased visitor 
numbers, and income 
support towards church 
running costs 
-increased use of 
volunteers for projects  
-longer term skills and 
capability of team to 
undertake other major 
capital fundraise/ 
delivery projects  

Environmental Impacts 
will be reduced. 
-Church to have better 
long term heat/ use of 
lighting etc. -Biodiversity 
of grounds  
 

Local area will be better 
place to live, work or 
visit. 
-increased positive 
perception of village and 
South Derbyshire 
heritage, including by 
local people  
   

Local economy boosted. 
-more visits, including 
non-local audiences 
from Derby area, income 
spent at site and pub 
and at events,  etc.  
-more supplies/ services 
bought.  
-cross-promote to visit 
other local heritage/ 
attractions – supporting 
employment.   
 

PTO Assumptions & 
External Factors….. 
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Assumptions underpinning the way we have gone about this. External factors influencing project, how the outcomes may be affected  

The investment in conservation repairs to the church along with new 
internal re-ordering and facilities and skills training for volunteers will 
create a good news story for local publication and raise profile of the site 
with local people.  

The additional facilities (better toilets), new interpretation and activities 
along with promotion as a ‘unique/ancient’ Knights Hospitallers heritage 
attraction and location for varied distinctive events will attract more local 
residents and casual tourist non-special interest visitors. 

Increased satisfaction at the church and events and interaction with staff 
and volunteer guides will be generated by the better sense of welcome and 
interpretation and visually engaging presentation along with new more 
family friendly resources. 

Benefits will flow to the PCC/ Friends in terms of local/ sub-regional 
community groups, schools and special interest groups being better 
interested in making a learning visit and repeat trips - arising from the 
investment into the new learning and activity resources supporting ‘casual 
interest’ visitors.  

Young people’s /family enjoyment of the learning /participation/ training 
activities will lead to greater engagement, personal recommendation and 
some level of repeat visits / generating new friends & family visits and 
stronger community relationships.   

 

Marketing activity and investment into the greater visitor destination of 
south Derbyshire/ North West Leicestershire and local visiting post- 
Covid19 as part of tourism regeneration, events and marketing all 
contribute to aims to increase awareness and footfall to the area. 

Goodwill of local people and attitudes towards the improved facilities and 
improved access to the church, catering and facilities may change 
positively, based on their perception of the project – affecting public and 
social media commentary.   

Heritage research, re-enactment and learning capability of volunteers and 
external partners impacts upon levels of involvement and publicity. 

Unforeseen ‘construction’ issues and poor weather cause delays to 
building works, installations, access and environment.  

Economic, employment social, community issues affect volunteers’ and 
trainees time capacity to provide involvement/ commitment to 
participation.  

Impact from spring 2020 Covid-19 pandemic with lockdown and social 
distancing upon the entire ability of staff, volunteers, contractors, visitors - 
affects domestic and overseas visitors and attitudes to visiting, attendance 
and spend, which affect footfall and income.  
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Appendix 2   End of project volunteer feedback about their experiences 
19 respondents.  

 

Seven people, 37% of respondents have been involved with the project for the duration, since before the 
2019 Heritage Fund grant.  The numbers have increased each year, with 74% being involved most recently in 
2023. Looking ahead, a dozen, 63%, intend to be involved in voluntary roles.  

 

In terms of how people associate with the church and project, when asked Which aspects best describe you? 
– only 5 or 6 noted being a regular member of the congregation or occasional attendee of services. Most (85-
90%) were more generally people who lived in the village and local area, with a general interest in the church 
and village’s history.  

 

 

What have you enjoyed most about volunteering here - and why?  

Meeting new people. Learning about local history  

Learning more history of the church and village  

The people and events   /  Being a team    /  Making new friends     / Being part of the community 

Camaraderie of volunteer team and some very interesting events and talks. 

Seeing the church being used for a variety of activities  

Seeing the building being used more  
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I have enjoyed meeting and forming friendships with the other volunteers, and also have enjoyed learning 
and sharing my new found knowledge about the Church.  

I have also felt being a volunteer has bought me closer to the local Community 

Learnt a lot about the church and history of the church and Barrow on Trent. Met new people.  

Really enjoyed helping at events. 

The friendships and local associations made within the village following my and my husband’s move to the 
area.  For both of us to follow the history of the church and the village without being churchgoers. 

Being part of a group that will hopefully keep the church going for the use of everyone in the village  

Getting to know many more people, saving the church building, and creating lots more community activities 
for everyone 

I have enjoyed the activities I have participated in, helping children with the activities provided for them, and 
meeting other people from other communities who have come to Barrow to join in the talks and activities. 

The whole journey especially the changes to the church 

Discovering the history of village and church 

 

 

What new skills or knowledge have you learnt from volunteering here?  

Most responses relate to learning about more history, but there are also personal, and social skills:  

Knowledge of village and church 

History research skills 

I have learnt a lot about the history of the village and Church and in particular its links to the Knights 
Hospitallers. I was involved in researching materials and plants for the Physic Garden in the churchyard 

Lots of historical information related to the church 

How to work in a team and learnt about the buildings history 

I have learned more about the history of the church and more about some of the Village people. I learned 
more about medicinal plants for the Physic garden. 

History of the church and village 

Creative activities  

I have improved my presentational skills and history knowledge through becoming a tour guide for the 
village. 

How to interact with more people 

Not to trust all so called experts, question everything and general life skills 

Updated first aid skills 

To be part of an archaeological project  

 

What have you enjoyed least about volunteering - why? 

Nothing really  / Nothing I haven’t enjoyed   /  Nothing so far / Nothing, that I can think of at all  

Na  / Nothing in particular 

Not knowing how many people would turn up to events 

It has taken up more of my time than I had imagined 
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I did not enjoy the Volunteer Passport scheme which was delivered on Zoom. This was partly because it was 
on Zoom and partly due to the leader who was not inspiring. 

The way Heritage Lottery doubted our abilities and didn’t appreciate the skills we had, especially when it 
came to finance.  Members of committee had a far better understanding of budgets, costings, VAT, listed 
places of worship and filling in payment request forms.  

The Heritage Fund team has been challenging. They assume that a group of (mixed age) ladies have no skills. 
In reality, the St Wilfrid's project team was made up of highly qualified professional people. 

Feeling inadequate. 

 

How have you been made to feel like a valuable member of the project? 

Very inclusive    /    Appreciated   /  I felt very valued by the committee 

Definitely always been made to feel part of a team  

Have been asked to lead guided tours of the Church 

Emails from the leaders. Verbal feedback  

The project leader has always acknowledged the work and hours put in  

With thanks and gatherings with food and drinks 

We have been thanked and appreciated throughout the whole venture. That's why both myself and my 
husband will continue with the voluntary work we will put into our village and the community. 

I feel everyone's views are taken into account, and our help appreciated 

It is very much a team and everyone is treated the same 

My volunteering has always been greatly acknowledged and I have received grateful thanks. 

Because people have enjoyed what we have done and it was as a team we did it together. We chatted 
discussed all aspects of the project and we all allowed to have our day. 

When needed 

 

By being involved in the volunteering activity role: 

 

  I have a better understanding       I have greater pride in        I have gained confidence       I am inspired to remain       I am inspired to learn 
  about St Wilfrid’s heritage      Barrow upon Trent              in interacting with        involved/support more        more/look deeper/ take 

             other people      volunteering activities         up a new skill because 
   - here and elsewhere            of the heritage I have  

                            encountered here 
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Please consider your role as a volunteer in this project. 

 

 

Extremely high positivity- with 14 to 16 people each indicating ‘very much’ about feeling that the project 
was worthwhile, personally feeling part of the project, meeting new people and enjoyment.  
Somewhat more mixed views around making a valuable contribution to my church/ heritage / community 
and acquiring new skills and practical experiences.    
 

In what ways have the experiences/skills gained here benefited you - as career / interests/ personal 
wellbeing? 

Helped me to be more outgoing    /   It has given me more confidence in myself 

Just feel happy to be of some help   /   Felt useful    /   I just like helping others 

Help me get back into doing things post Covid 

Being part of the community  

Feeling part of the Community, and interacting with local people has had a positive impact  

Developed greater interest in History   /    Gained more experience in heritage which has been amazing 

Interest in crafting 

Have enjoyed the teamwork and the commitment having retired relatively recently 

I feel that the project has contributed much to the life of our village - that makes my contribution feel very 
worthwhile. 

In becoming a village and church tour guide. 
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What do you see as the longterm outcomes and benefits from the National Lottery funding the project 
here? 

Future proofing the church - it is now a really flexible place 

The church staying open and being made available to everyone in the village and surrounding areas 

The church building keeping an active position in the community  

The project has turned the building into a wonderful community space for all to use for many years to come. 

It has put the church at the centre of a village community. It is now being used for many varied activities and 
accessible to so many people who may not have used it before. Long term more events, history, music, film, 
exercise, clubs.  

Saving the church and its history 

It will be a meeting place and the hub of the community for years to come 

Keeping the Church alive for future generation's, but not all down to the National Lottery money has been 
received from other contributors too and this fact need to be remembered. 

This important church has - hopefully been saved and its heritage recognised 

A wonderful multi-purpose religious building and community asset  

Has brought people together, more pride interest in church and local area.,  

It's keeping the church open and will continue to keep the community working together 

We have a valuable ,central meeting point in the village where everyone is welcome. 

The continuation of the major heritage building in the village, and the development of strong community 
pride 

The village will keep the church building that will be financially self sustaining 

To continue a full programme of events happening in the church and throughout the village. Keeping the 
volunteers involved and encouraging younger members to volunteer and keep the momentum going over 
long term.  

I hope that the volunteers will be able to continue helping so that the church is open to all, whether they are 
church goers or not, and that it will continue to be an open space to provide services and functions for others 
in and outside Barrow village. 

To carry on the project 

 

How old are you?  

The predominant responses are from older members of the community, with 68% being aged 55-74, 21% 
over 75 and 11% aged 35-54.  

 

Finally - please share any other comments about your volunteering at St Wilfrid's.  
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The leaders especially Anne and Linda have been phenomenal- without their drive and inspiration this project 
wouldn’t have happened  

I think the whole projects has encouraged lots of community involvement .  

The team are all lovely to work with 

I have thoroughly enjoyed every event the church has been involved with.  I feel the projects have had a real 
positive impact on bringing not only parishioners of Barrow together , but also people from our surrounding 
villages - new friendships have been formed.  

Great friendly group , very welcoming . 

Pride in what we have achieved 

Just to say a big thank you to the Heritage Fund for providing the opportunity for the Church and village to 
develop and maintain a programme of activities for all the local communities, villages and areas around us in 
South Derbyshire.  

I have enjoyed my time as a volunteer and intend to continue helping when I can. 

Loved it really brilliant time was had 

 

 

 

 

 

 

 

 

 

 

 


